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Coach Jim Place
If it were not for my wife, Joanie, I would not be speaking to you today

Dr. Seuss: To the whole world, you are just one person, but to one person, you can be the whole world.
Don’t be the reason someone feels insecure.  Be the reason someone feels seen, heard, and supported by the whole universe.” Cleo Wade“
Every morning when I wake up, ask “Lord, what do you want me to do today?”
I believe my calling to be a football coach of a character-driven program is the best I can do to make the small world I live in a better place.
Coaching, for me, is more of a ministry than a profession. It is a personal ministry more than a religious ministry. There is no doubt that this is what I was sent on this earth to do as a profession.  My players are my parishioners.

Jim Place – Know the story – win the student.

Invest as much time in understanding who you teach as you do in understanding what you teach –Manny Scott
A key point that I found informative was that developing a relationship is not
fraternizing. You have to maintain a formal relationship with the students while getting
to know their story.
“classroom management is not about having the right rules; it’s about having the right relationships” Jim Place

Everyone in the program needs to understand why I coach football.

- I do not love drawing X and O. It is OK

- I do not enjoy watching films – It is OK

- Practice is fun but not enough to keep me going for 40 years

- Game nights are fun when we win and terrible when we lose

I coach to organize and administer a “PROGRAM,” using football as a means to help young men become the best they can.  We tell our players they are not football players or football team members but part of a program. Football is just a conduit for me to reach this goal.
My goal as a coach is to teach my players the things that will make them happy and successful in life. The accurate measure of Jim Place as a coach is to have the players believe in the ten reasons so strongly that they want to pass them on to their children.
Abraham Lincoln, “If I have only one friend when I leave office, and that friend resides inside me, I have been successful.”

There are very few professions where your title stays with you 7/24 and all your life. “Coach” is one of those professions. With this great honor comes great responsibility.

“Coach” to me means that I am the person that all students can come to if they need someone to help them or just be there for them. It means that I am always going to try and give them respect.
You are never wrong doing the right thing.
Everyone has a desire to be loved and appreciate

The more you do for others, the more you want to do. Jim Place

The meaning of life is to find your gift, the purpose of life is to give it away.

Jim Tressel -  A coach is most proud of his players when they are 40.

Teach to the heart and the mind will follow.

Even on my worst day, I could be a student’s best hope.

Haim Ginott, “ I am the decisive element in the classroom.”

A smart man learns from his mistakes. A wise man learns from the mistakes of others

I want to live as good a life as I can and take my family and players on this journey with me.
 It does not take much to show a kid that you care about them.

“Care” is how we let students know they matter more than their performance
My parents, siblings, wife, and children have given me so much love that my goal is to share it with others

The players will be asked to tell one of the other coaches or me if they feel we are not walking the talk. Are we doing something that is counter to what is on the character card? Also, the players should point out to a coach anytime they experience something that relates, positive or negative, to what is presented in the character program. We need to seize and respond to the teachable moment.  We also need to present these moments in a scenario situation, asking the players how they would react.
As an educator, I have three loves….


A love of learning


A love for learners


A love to bring these two together
Socrates: “I know what I don’t know”
Being an educator is an opportunity.  Good teachers know this, poor teachers don’t embrace this, and exceptional teacher exhibit this daily
We never know which one of our students were “kissed out the door or kicked out the door.” 

Greg Pettit stated that “They may not remember what you taught them, but they will always remember how you treated them”.
“Knowing yourself is the beginning of all wisdom.” - Aristotle. 
You have to have an identity as a coach, something everyone knows you stand for. For me, it is our character card.  Other programs all have merit (locker room signs, performance goals, T-shirts with slogans), but we hang our hat on the character cards.  For us to add something, it has to pass two tests:


- Will we still be doing it in two years?


- Is it something in our player's lives every day?  Can they tell you about it if you 


ask them?
Have something that the program is known for and get everyone to believe in.  Other plans may be very good, but it would only reduce the commitment the players have for our character program.  Consistency builds confidence in players. Continually introducing new slogans and motivational ideas do the opposite.
“Win Little Battles”  

· Can you help one player overcome his obstacles

· Can you help many of your players move in this direction?

Each practice – have a goal – I am going to make each of my players just a little better today, both as a person and a player.  You may not reach that goal each day, but it is worth shooting for.
The total weight of all the ants in the world is five times greater than the total weight of all the elephants in the world.  Focus on small things, and they add up!!!

The team and all the coaches must reflect the personality of the head coach. 
· We will be an intense team.

· You will get what you demand. The worst thing is inconsistency!!!!! 

· The players love working for a demanding, fair, caring coach. The great coach finds the perfect balance for the situation he is in. A coach has to balance two sides:  Warmth and caring about players and discipline. As one goes up, the other must also.

· Set the tone - great effort is the only thing accepted.

· If I do not push my players to be the best that they can be, then I am not doing my job.

· Football is too hard to allow yourself to fail. You put too much into it to walk away on the short end.  
If I do not have great passion, how can I expect anyone else in the program too?
Practice at the tempo you are going to play. We will be a high passion team and will practice that way. Asst. Coaches with laid back personalities have to realize the personality of our team reflects the head coach. You need to push yourself in this area if it does not come naturally to you.

There are two words to describe our program: Character and Toughness.

· We will have daily activities to promote both. Tell the players why you are doing these activities, developing character or toughness.

· People do not come out of the womb with character or toughness. It has to be taught and reinforced. You can teach both too young people.

You have to have a strong ego. How can the players believe in you if you do not believe in yourself? At the same time, your ego has to have the discipline to care about the team more than your ego. The team attitude has to start with the head coach and then the asst. coaches before the players will embrace it. We have to get our egos out of the way. Confidence is good. Concern for your ego is a problem. You need to know the difference!!!!
Ego and Anger go hand in hand
Thanks is a great last word to any sentence.

There are three ways of looking at everything. How you see it/ How I see / How it really is

" Some students come to school to learn; others come to school to be loved”

Treat every player like you would like a coach to treat your son.  (Treating them like your son is unrealistic) (Treat every player like they are going to become your son-in-law Eddie Robinson)

I want to treat all my relationships as if they are going to last a lifetime. I will be your “coach” for the rest of your life. I hope that you will take the program with you and that if you ever need me that I will be able to be there for you.
You will be my player for four years, but you will be one of my kids for the rest of your life.

Mary Ann Heinz – our 100-year-old neighbor: The reason I go to church every Sunday is to reflect on the gratitude that I have for all the blessings I have had in my life

Football has given me so much:  my friends, my scholarship to college, my profession, all of my players, and their relationship, recognition, prestige, self-image.
By changing one word, I can change my life. Simply change “I have to “ to “I ge“The kids that are the most difficult to love are the ones who need it the most”.
The two wolves: In each of us there are two wolves. One is based on positive actions, kindness and acceptance. The other is based on negative actions, meanness and prejudice. You will become whichever you feed.
“Not Yet” is a great answer to any problem.
FAMILY – Forget About Me, I Love You.
The goal of my life is SERVICE

1. Service to myself – I want to be the best person that I can be. Both professionally and personally. There is nothing wrong with wanting to succeed.

2. Service to my Family – I want to be the best husband, parent, and brother that I can be.

3. Service to Others

The key is to find the proper balance between these three.

Are you a resume person or a eulogy person?
They do not have pockets in the robes we wear to heaven.
I have never seen a Hearst pulling a U-Haul

One hundred years from now, it won't matter
What kind of car I drove
What kind of house I lived in
How much money I had in the bank
Nor what my cloths looked like
BUT
The world may be a little better
Because, I was important
In the life of a child.
There is only one time in our lives when everyone will say nice things about us. Our funeral (you are not always going to make everyone happy)
Always take your job seriously, not yourself.
If you get a platform, use it for the good of others. The more successful we are, the higher the opportunity to help our players in their character development.

The only time you can realize your dreams is when you help others reach their dreams.

It is impossible to be grateful and unhappy at the same time.
There is no way to be a perfect parent (coach) but a million ways to be a good one

“Cheaper by the Dozen 2”

Too much attention is paid to the skills of a teacher and not enough to forming the heart of a teacher.  1817 Father Chaminade.

This I Believe: No one is born evil, but people do terrible things.  This is the great irony of life. It does not have to be this way. Man has chosen for it to be this way. How does this happen? It is caused by people caring about themselves at the expense of others. People must be taught to care about others
People are born with a kind instinct but must be taught how to develop it.

Team sports can be an excellent vessel for doing this.
Please do not mistake my strong beliefs for arrogance. It is based upon what has worked for me.

Students are looking for someone to believe in. They are looking for someone to see them as an individual.

Once students believe in YOU, they will do anything for YOU!!!
A wise man knows when and how to break the rules for the good of others.

A hospital janitor was given a list of his duties. Not one of those duties mentioned how to deal with people. He was going to clean a waiting room as scheduled, but there was a grieving family in the room. He postponed cleaning the room. 
Football is not an extracurricular; it is a cocurricular.  It is the last period of the school day.  The players learning process is the most critical element.

Urban Meyer:  Average coaches have quotes. Great coaches have a plan. Exceptional coaches have a system.

I want our program to include every young man in the school who has the athletic ability to protect himself on the football field.  I want each of them to have a vision of success and happiness. The coaches will take the challenge of getting them there. This is a huge challenge!!!
You will have four major crises every season. When these crises come, handle them and move on. Every team will have four crises, so how you handle yours will go a long way in determining what type of team you will be. All eyes will be on the head coach in these situations.  
*# 1 rule for your team. Do not BS me. We will work through any situation if you tell me the truth. 


-The bus incident had a very negative effect on our first HHS team. The players 


knew who cussed out the bus driver, and not one player ever let me know. We 


lived with this all year, and it hurt us all year
I will try not to BS the team. #1 reason coaches lose a team is not being honest with them.
I will always respond to everything that is brought to my attention. I will never ignore anything. How I respond and to what extent is up to me. We will always have consequences, but sometimes we have to change the approach to these consequences to meet the individual situation or student.
When we see something wrong we need to say something even to those we love.
Football can have a significant effect on a young person. It can motivate him to excel while he is in football, and it can drive him to excel in other areas of his life. If you make our football program a way of life and buy totally buy into it, it will be a significant positive factor for you for the rest of your life.


There once was a king who held an elegant dinner and invited the noble and the common people.  The common people sat down and were overwhelmed by all the silverware etc.  They used the wrong pieces, and the nobles laughed. Seeing this, the king used the same pieces as the common people. This story shows the difference between etiquette and manners. The purpose of etiquette is to exclude people. The goal of manners is to include people. The king showed manners. This makes people feel good about things. Etiquette is a matter of exclusion and is a matter of making people feel bad about themselves. Make sure I always show manners at the cost of etiquette.

The You can have etiquette without character, without integrity, and without regard for anyone but yourself. Etiquette requires no deep thought, no empathy, and no self work. Etiquette excludes. Manners, on the other hand, require empathy and understanding. Manners require acceptance and self-reflection and open-mindedness. In education, manners versus etiquette is crucial to be distinguished as we serve students and families from vast backgrounds: from the suburban houses on the hill to the poverty-stricken city neighborhoods to the roots of rural Appalachia...these are all of our students and we must meet each of them where they are: in a place where etiquette needs to be cast aside. We may not fully understand everyone’s culture or family or customs for those are not universal. What is universal is manners: love, acceptance, empathy, and respect.  Laura Domet, Great Oaks

 (Blue, Eagle, Middie) Dome – imagine a clear/tinted dome that covers the entire field from sideline to sideline and end line to end line. Inside this dome is a perfect world. There is no prejudice or bigotry. There is no rich/ poor. There is not Catholic/Protestant/Jewish/Muslim/Buddhist. There is no white/black/brown.  There is no Italian, Mexican, Irish, or African. We don’t care who your mom and dad are or what type of neighborhood you come from. 

What we care about are you and your actions. You control your destiny in the dome. Disrespect is never allowed. If you don’t like someone different from you (race, religion, culture), we will find someone from that group to knock you down.  Discipline is a must. If you are told to put your toes on the line, then you put them on the line, not 6 inches over the line or 6 inches behind the line. You are judged on one thing. How you act and what respect YOU earn or do not earn. It is a perfect world, and you should look forward to coming into the dome every day.  If you act like a man, you will be treated like a man.

When you come in the dome for the first time, you are like a book where every page is blank. You now write your story base upon your actions. Anything you have done in the past is irrelevant to the new you.

We then ask two players to go outside the line. They are in the outside world where there is prejudice, bigotry, laziness, cheating, etc.  The real world has all these bad things. Bring the players back into the dome and cheer for them because they are coming back into a perfect world. It feels good to be back.

Dwayne Gregory and Jake Wells were both juniors at Middletown when I started coaching there. They had not heard the Middie Dome story yet
. Someone came to my office and said, “Coach, Dwayne, and Jake are going to fight.”  Jake was a big, mean white guy, Dwayne was a small, really tough black guy. Dwayne was a RB and gained 150 yards in our victory over Massillon. Jake was our center. I asked them, “What’s up?”. They proceeded to tell me their stories. After a long time, I said “Wait a minute, is this racial”

Dwayne said yes – “I don’t like white guys,” and Jake said yes, “ I don’t like black guys.

I said, “Why didn’t you tell me that 10 minutes ago?  It would have made this whole thing easy. You are both cut. I will not coach a team that has bigotry on it, and the way to make sure that happens is to cut both of you. They were shocked and made sure that I knew that they were two of the best players. I told them to leave and that I was going to call Officer Mike Davis and ask him to be at the lookout at the parks because you two were probably going to be showing up.

About 15 minutes later, I heard a knock on the door, and it was Dwayne and Jake. The said they had misunderstood what I meant by racial and that they didn’t really feel that way.  I told them about the dome and that since I had not told them about it before I would take them back, but they had to have their lockers next to each other, sit on the bus next to each other, eat next to each other at pregame meals and if I ever sensed any disrespect they were gone. They agreed. I am sure you know the result. They became good friends and even today speak fondly of each other.
Never expect parents to be rational about their children.  (Example - my Dad)

I have to motivate the team and coaches to compete at a level that our competition is unable or unwilling to compete.

We cannot let how tired I get to determine our practice/game

Self-respect is earned by being better than you used to be, not by being better than someone else.

.

Find at least one good point in the other person and build from there.  Mother Teresa

From the movie Tombstone: Doc Holliday says to Wyatt Earp, “There is no normal; there is just life.”

The story of Solomon - the king, known for his wisdom. He could have anything he wanted:

-He had 300 wives and 600 concubines.

- He had children from these women.

- He had money and power.

His final philosophy, "Have food and drink and draw satisfaction from your work."
Great advise comes from airline attendants “In case of emergency put on your mask before attempting to help others.”  Sometimes we have to help ourselves before we can be of service to others.

If you do the little things right, the big things will take care of themselves.

From Bron Bacevich.   ACHIEVEMENT … That man is a success who has lived well, laughed often and loved much; who has gained the respect of intelligent men and the love of children; with has filled the niche and accomplished his task; who leaves the world better than he found it, whether by an improved poppy, a perfect poem or a rescued soul; who never lacked appreciation of earth’s beauty or failed to express it; who looked for the best in others and gave the best be had.
You spell love  T-I-M-E
For many children, home responsibilities are their real priority, and school is just an interruption of their day or a place to receive free meals and with any luck, a place where they feel someone cares about them.

Don’t beat yourself, and you have a massive advantage over your opponent. You beat yourself more than your opponent beats you.  Line up correct, no unsportsmanlike penalties, know your assignments. Jake Josetti
Jack Harbaugh: Three things necessary to be a great coach    Passion for football                Outwork everyone                 Marry Wisely
If the heart believes, the mind will follow.

Laugh at yourself”
· You make mistakes. You accidentally do things worth laughing at. Laugh at yourself and show them it’s ok for them to do the same. 
My legacy as a coach will be built on what I did when I was there and what the team did after I left. Did I leave the program in better shape than when I came? If not, then I did not earn my salary.
I knew that if my Dad was there that everything would be fine. This would be at sporting events or anything else that was going on in my life.
The best gift that you can give to your children is to love your wife
We can be knowledgeable with other men’s knowledge but we cannot be wise with other men’s wisdom.
The greatest blessing that I have in my life is that my three children still want to be around me and still want to talk/be with me.
Friendship which grows out of love and humility is one of the most important things in life.
The best times in any lives are not about what we have or what we did but who we were with.
“Never doubt that a small group of thoughtful, committed citizens can change the world, as a matter of fact, it is the only thing that ever has” Margaret Meade
What is your story – You are the author of your life’s story

Shame cannot survive empathy and compassion. Even the empathy and compassion from one person can make a difference.

Speak for intention not attention.
A person is successful if he has happy and successful children.

Success is like a canoe. We start with a tree and remove everything that is not a canoe.

The world is full of smart people who are broke.  More educated does not necessarily mean smarter.
If you want to succeed in life, you have to care about people.

Our greatest safety net is family and friends.

Head Coach
There are only a few things you can do for your players as a head coach:

1. Work as hard as you can on the college recruiting process. I ask the players to work very hard for the team and me. The number one way I can work hard for them is to work as hard as I can for every one of them in making their college or other plans.


The real test is the D1AA, D2, NAIA, and JC recruiting. Most of the time the 


D1 players take care of themselves.

2. Send them a graduation thank you letter.

3. Do not get outworked or outcoached by opponents.

4. Make the hard decisions.

5. Be fair.

Anyone in any position of leadership has to make decisions. Often these decisions involve making one person happy and another person disappointed. Many people accept this as part of life, but some will hold a grudge and become an enemy.  I will make decisions and run the risk of making enemies. It goes with the territory. It is possible to make up to four enemies a year.  This is one reason to build as much respect as possible.

Pressure is natural and a part of life. Every day in Africa, a lion wakes up and must outrun a zebra, or he will starve. Every day a zebra wakes up, and if he does not outrun the lion, he will be eaten.
It does not matter how the program is when you come; what matters is how you leave it.
I believe in the players playing other sports.  Be the good guy and earn the players' respect. You are setting an example to them on character. Even if the coach of other sports does not do the same, stick to what you believe. It may take some time, but doing the right thing will pay off. Never put the player in between two coaches in regards to playing other sports. You be the one to give.
Football is unique

-You only have ten games – fewest of any sport – there is a huge need for delayed gratification.  One of the biggest problems in today’s society is the drive for instant gratification. It is this drive that ruins marriages, careers, relationship, and lives
-No one is excluded due to talent or money. We keep everyone and hope we can find some way for them to get on the field. There are so many ways to get on the field

O/D/Kick-off/ KO Return/ Punt / punt return or block/ PAT/ PAT block/ Nickel Back/ Open set receiver/ second TE  - and others – challenge players to earn one of these spots.
Oprah Winfrey?  I am a happy person because I can draw satisfaction from simple thngs.  I also know how many people cannot enjoy these simple things due to health, poverty or other reasons.

Everyone has a desire to be valued.

A society grows great when people plant trees they know they will never sit under. Penelope Wilton to Ricky Cervas in After Life TV series.

I will try my best not to let you fail.
Many assumptions could be removed if the far-right and far-left would spend one week in an inner-city school. Kids are Kids – they just need a fair chance.  Jimmy Place – Stock broker and Asst football coach, Milwaukee King HS

God use me
I’m not trying to turn you into me, I’m trying to turn you into you.

I have never had a former player contact me after graduation and thank me for teaching them how to back peddle or any other football technique. Still, I have MANY contact me thanking me for presenting life lessons.

Don’t miss the boat waiting for the yacht   Value every day

Sean Branick: I cannot promise that I will make a difference in every student's life, but I can promise that I will try.

Coaching
Billy Graham, “A coach, can influence more people in one year than most people can in a lifetime.”

I teach kids, not football.
Girls grow up to be women… boys get older.
The most powerful person in a group disproportionately influences the group. Often their ideas are not the best but get implemented.  This effect is even more significant when the views are negative. As a leader, you must realize your actions' impact on others.  

The coach's attitude is a predictor of the players' attitude.

Kobe Bryant: Why do you think I’m the best player in the world? Because I never get bored with the basics.
“I cannot promise that I am going to help anyone with this...but I can promise that I am going to try.”  This is a great mantra for teaching in general; we have to take every opportunity to help our students no matter if we think it will work or not.  Sean Branick
The greatest possession any person has are their thoughts. The greatest respect you can give a person is to truly listen to their thoughts. The greatest disrespect you can show someone is to not listen or only listed so you can respond with your thoughts.

In a federal prison, they gave 1500 prisoners free cards and postage on Mother's Day. 90% of them were sent. They did the same thing on Father's Day. Only 4% sent them.

These are men who have experienced trouble in their lives. Very few have a strong male in their lives. Many of our players fall into this same category. The coach can help fill this void
Caring is so vital to a coach. Some coaches get into the profession for other reasons.

If you care about kids and be yourself, the kids will bust their tails for you.  As a coach, I have to earn their respect not only by what I know and how I teach it, but more importantly, how I treat him as a person. Do you show them that you care about them as a person, not just a player? They don't care what you know until they know you care.  Some coaches come on the field with automatic respect due to their past as players or other reasons. This respect lasts one practice. Everyone has to earn the respect of their players.  Often great players have a harder time teaching because things came so easy to them. Even doing something as simple as smiling, shaking hands, and saying hello can make them feel attached. It is not one big thing but many small things that build that attachment.  Just saying hello is huge. What you are really saying is I care about you. If you add his name, it is even more special. The sound of one’s own name can positively activate the brain’s attention. A team is improved if everyone knows and uses each other’s names.

The coach has to create a bond with his players. If you do not create this bond, they will not support you when you have to make the tough decisions.

If your player is at a party and is tempted to use drugs or alcohol, he better have a strong bond to you because the peer pressure will be extreme the other way, especially from females.
An educator’s influence knows no end.
Look at yourself in the eyes of your players. What do they see and feel?

You have to have the attitude, “I am so fortunate to coach you.”  You have to tell your players this. If you have a coach on the staff who feels, “You are so lucky to have me as a coach,” he will not fit in with my program.

Blink – the #1 factor when people are deciding to sue on not sue their doctor for malpractice is not the facts of the case, but if they like the doctor. Every doctor would be wise to take a few minutes to get to know their patients. As applied to our team, the more time you spend building a personal connection to the players, the less likely they will jump ship when times get tough.

Be yourself- kids are smart - Great coaches are consistent and are themselves. Have a belief in what you are doing and stay the course. Get the players to buy into what you believe in, and you have a great chance to be successful.

YOUR PERSONALITY AS A COACH HAS TO SHOW THROUGH.  
Jim Tressell:  The best way to get a better job is to do great on the job you have. “Do good where your butt is”

More things are caught than taught.
A housing inspector can tell you what is wrong with a house but it is up to you to fix it. The same thing with educators and students.

Enjoy your players, and you will enjoy coaching. Find something positive about each of them. There is a reason some of them behave poorly.  Know your players. No one is born bad. They are not all the same. 
There is a story of a young man, Mark, walking home from school. Mark noticed that the boy in front of him had dropped some books, and he also had some clothes, a baseball glove, and a tape recorder. Mark knelt and helped him pick up the things that had fallen and then asked if he could help him carry some of his stuff since they were going the same way. On the way, Mark found out the other boy’s name was Bill and that he loved baseball, video games, and history, but he was having a lot of trouble in his other subjects. Bill had also just broken up with his girlfriend.

Mark continued to see Bill around the school and was always friendly; they sometimes even ate lunch together. They graduated from junior high together and went to the same high school, remaining casual friends.  Three weeks before graduation, Bill asked Mark if they could talk.

Bill reminded him of the first day they had met and asked him if he knew why he was carrying so many things. You see, I had cleaned out my locker because I did not want to leave a mess for anyone else. I had stored away some of my mother’s sleeping pills and was on my way home to commit suicide, But after we spent that time talking and laughing, I realized that I would be missing other good times like this if I kill myself. So Mark, when you picked up my books, you saved my life.

 WE NEVER KNOW THE EFFECT SMALL ACTS OF KINDNESS CAN HAVE ON THE LIVES OF OTHERS, ESPECIALLY OUR PLAYERS. (from Chicken Soup)
Every act of kindness has a ripple effect on the giver and the receiver

In a world where you can be anything, be kind.

The best coaches are the ones with the most empathy.

Joe Ehrman: The difference between a Transitional Coach (all about you) and a Transformational. Coach ( all about the players). I will strive to be a Transformational Coach, truly. Do you mentor or monitor?
Coaches, never talk to a parent after a game or anytime without an appointment. If you can see something is going to be confrontational, ask them to call you and make an appointment.

Wives/ special friends are critical to the success of the program.


-  have them around as much as possible


 - model how to treat a woman
I will respond to every situation. How I respond it up to me, but I will not just ignore any situation.

How you react to a student is essential. Three things can happen:

You can make the student feel better about themselves

You cannot affect the student

You can make the student feel worse about themselves.

Challenge yourself to make them feel better as often as possible.
If we are as good or better than the other team, then do not over coach. We can beat them with Fundamentals. Never let the other team dictate who you are. Do what you do, rather then what you think will work vs. their formations.  Players have to have confidence in what you do.

Bob Lutz: If I can stay in my T offense and beat you, I will. The margin for error is significantly reduced.   The main goal of the offense is to get first downs. It demoralizes the other team. Too often, what looks good on paper does nothing but waste time on a play we do not execute well.

Brady Hoke: The first thing every coach should do is write four things you believe in very strongly. Do not compromise on these four things. You now have a personality other people can count on.

All we do when we change things, we have already shown the team is confuse our players

Coaches - best if you do not throw the ball or are in a drill. It is hard to see what the player is doing when you are in the drill

Young people change a great deal from one year to the next. Both physically and as people.  One of the greatest things about coaching is the opportunity to help them change and improve in both areas. 

Always tell your players when something is tentative.

I do not believe in cutting a player unless there is not another option.  There are times where players cut themselves.   We may be his last hope. When you kick someone off the team, you lose all control over him. Some young men need a second chance. We may be the last second chance some young men will get. Once they leave high school, the people who care about them are significantly reduced. 

- Tell the students – Take advantage of your situation as a high school student. It is the most cared about that you will ever be. Once you go to college, no one checks on you. You just flunk out. Same on a job.

-  Tell the team once they come into the program, they are a book with every page a blank one. What they write in their book of life is now totally up to them.

- This is the last time in your life where you will not be cut loose if you do not have the ability or attitude to make it. Prepare yourself now.
Never Cut A Boy by Hal Lebovitz/ Cleveland Plain Dealer- sent to me by Tom Place
Consider this an open letter to every high school football coach, principal, and superintendent:
Football practice is now under way. The boys have reported; they have been issued uniforms. This is what happened here to one boy not too many years ago:
The boy had just entered high school. All summer he looked forward to the opening of football practice. He enjoyed contact. He had tossed a football around almost from the day he left his crib. His dream was to play on the high school varsity.
On August 20 he reported for the first day of practice. "You'll have to furnish your own shoes and you'll need $7.50 for insurance," the junior varsity coach told him. The boy rushed out to buy a pair of shoes. Cost $20.
He returned the next day carrying them proudly, paid his $7.50 insurance fee, did calisthenics with the squad and at the end of the session he was cut. So were several other boys - all dropped from the squad after one session of calisthenics.
The boy rushed to a telephone and called his dad's office. Unable to withhold the tears, he sobbed, "I was cut."
"Go back tomorrow," the father suggested gently. "Maybe there was a mistake."
The boy returned, finally summoned sufficient courage to ask the coach for another chance. "Come back in two weeks," said the coach.
Two weeks later the boy carried his new shoes back to practice. "Sorry," said the coach, "we haven't time to look at you now. Come back after school starts."
The boy did. This time the coach had no alternative. He gave the boy a uniform. Within a week, he cut the boy once more.
The boy was crushed, completely. The father advised, "Try next year, son."
"No," said the boy. "I don't want to be humiliated again."
The boy never did try out again. He never followed the team. His interest in the school was never the same. The cleats on his $20 shoes are slightly worn - from football on the neighborhood lot. They remain the heartbroken memento of his brief high school football experience.
Later, the father checked with the coach. "We can't handle sixty boys," he offered lamely. "We didn't want your son to get hurt."
If you are such a coach, I strongly urge you to quit. Mr. Principal and Mr. Superintendent, if your school has such a coach, get rid of him fast. Either that or drop football; a game in which anybody's son can get hurt.
I speak as a former football coach who never cut a boy. I firmly believe there are lessons to be learned on the football field that have valuable carryovers in life.
Football takes some stomach. A boy who doesn't have it will quit of his own accord. The fields are big. They can accommodate large squads. Let the boy hang around. Let him do calisthenics. Let him run until he's out of breath. Let him scrimmage with the fourth and fifth teams after the regulars are finished.
But don't cut him. If he hasn't got it, he'll cut himself. If he has it, he'll stick it out. He'll be a better man for the experience and, by the time he's a senior, he'll surprise you. He'll help make you a winner.
So, coach, hold that knife. Why plunge it into a boy's heart?

Connection before correction  Amy Biggs

“People before Projects.”
Teachers/ Coaches can build relationships or destroy them with a sentence or two.

Two veteran coaches took a new coach fishing. They were out on the water, and one of the veteran coaches said: “I forgot the food.” He stepped out of the boat and walked on water to the shore and then did the same returning with the food. The second veteran coach said, “We forgot the drinks” and stepped out of the boat and went and then did the same returning with the drinks. The new coach was unbelievably impressed, but I thought, I have all the tools to be a great coach so I can do what they can. He said, “I am going to shore and get my food.” He took one step and sunk to the bottom. He was frustrated but said, “I am going to the shore to get my drinks.”  He took one step and again sunk to the bottom. This time on the way up, he heard one of the veteran coaches say, “Do you think we should tell him about the rocks?” What are the rocks that veteran coaches should be telling young coaches about?

Often help is available but not accessible. Can we help our players get the help that they need in their lives?

78% of K-12 teachers in the US are female, but about 50% of students are male. The majority of all problems involve males. We need to find ways to focus on the particular situation of males in our schools. Football and football coaches can fill a huge void.

Ruby Payne: Coaches/ Educators have to role model middle-class norms for our players to understand how to achieve this goal. Bad language by coaches cannot be accepted.
Power of Habits: How much of what your student do is based upon habits? You cannot change your habits, but you can create new habits. What are we doing to develop new habits?
If you tolerate bad habits, they will continue to happen.
Sign of a good teacher/coach – take something complicated and make it simple.

If we want to feel like we are GREAT coaches, then we will:

Beat every team we are better than.

Beat every team that has equal talent.

Upset one team that has better talent than us.

The refs, field conditions, and weather cannot be factors.

We need to outwork the coaches we go against. This is not measured in time but what we accomplish in our time.

Do not beat yourself.

The great equalizer:


- Execute the option.


- Play great man to man pass defense and gang up on the run.


- Make no mistakes in the kicking game. Win this yardage war.

Put yourself through the players learning process, not yours.

From JD Vance – “We cannot fix the problem of poverty, but we can put a thumb on the scale for some movement in a person’s life. I had a lot of thumbs on my scale” Are we thumbs on student’s scales?

From Bron Bacevich, ARE YOU BANGING YOUR HEAD AGAINST THE GLASS? In driving to Columbus, Ohio, the other day, I noticed a fly that kept banging his head against the inside of our windshield.  He did this for the entire one hundred-mile trip.  He wanted to get out. During most of the trip, the windows were opened, and he could have flown out anytime, but he didn’t have a plan.  He just kept banging his head against the glass. If he had stopped, looked around, taken stock of the situation, and made a plan, he would have been out and free but ended up a hundred miles from where he started, way off the track. Isn’t that the same way with many people?  They know what they want, but they never organize themselves and make a day-to-day plan.  Are you content to bang your head against the glass, or do you have a plan?

Think Like a Freak     German study – more teachers were taking early medical. retirement than any other civil workers. Why – poor mental health due to being verbally insulted by students and parents. “

Albert Einstein:  Concern for man and his fate must always form the chief interest of all technical endeavors.  Never forget this amid all your diagrams and equations

Too many coaches want to draw plays and watch films and spend no time with their players. I feel college coaches fall into this trap at no fault of their own. It is the trap the profession has allowed to happen.
Trust is earned through your behavior, not granted by your position.
Trust is like climbing a ladder. You can’t get to the top. in one step, but you can certainly get to the bottom  with one misstep.
Tell the truth. Lies break down trust. 
When in doubt, tell the truth. Mark Twain. 

Lend me your trust until I can earn it.

Lead like a Gardener – plant the seeds and then nourish them to grow

They do not care how much you know until they know how much you care.

They like you when you talk but love you when you listen.
Listen with the same passion as you want to be heard.
Give a person fish, and they will eat for a day; teach that person to fish, and they will eat for a lifetime.

Play in a small world. All players ignore everything but what is right in front of them.  Focus on the specific things they need to do to control what is an arm’s length away and block everything else out.  The same thing happens in practice. Make their world small.  Each coach should make a list of the items in their small world. All drills should be 100% what is in the player’s small world.  This is a matter of focus.

If you have a question, say “check,” and then the coach will respond. Do not make excuses, comments, or questions unless you say check.  After you say check, then the coach will respond to you.

“If your head is moving, your feet are not.”

You want players to play fast. The key to this is reacting and be instinctive and not be thinking on the field.  Never have players fight their instincts on game nights. Tell them to go with their instincts.  “My instincts took me there” is always an acceptable excuse.

We often have to work on changing instincts in practice.  Once it is in on Thursday, it is done. If they have to think – drop it and just keep the things they can do my reacting.

Always eliminate the grey area for your players, indecision will hurt. This is the way we do things in this program. There may be other ways of doing things just as well, but we have to believe our way of doing things is the best.

Jim Spoerl - Never forget the human element in the game of football. It is the essential aspect in determining success.  Never assume a play will not work until you find out if the players executing that play can make it work.

K.I.L.L. Keep it Likeable and Learnable
Never make significant decisions when you are upset.  I resigned at Beavercreek after a frustrating evening. I never intended to resign and loved it at Beavercreek. 
Know your offensive and defensive schemes better than anyone else. 
Football and life: At the core of both are human relations. How you treat others will determine your success in both.

The greatest way to learn something is to teach it to others.

Your level of motivation is in direct proportion to the pleasure you receive from whatever we do.
Athletics is a place to promote social justice and racial equality. The military is considered a leader in this area. All that is needed it to put people in a situation where they not only get to know each other but have to depend upon each other. This statement is my goal: “It will be hard to find a racist in my program.” 

Equity vs. Equality.  If you give everyone the exact same chance at something that is Equality.  (You all have an equal right to take the prize at the top of this wall regardless of  your height).  If you put people in a situation where they are given an equal chance that is Equality. ( I am going to provide the shorter people with stools)

The sign of a great coach is not running up the score on an inferior opponent but how to hold the score down.  Every coach should develop a philosophy on this. For me:

When I had the score run up on me:

1. What goes around comes around. I would never do anything unethical or unprofessional, but there will be a time when I will have the upper hand.

2. I need to do a better job of coaching my players.

3. I have over-scheduled my team, and that may be my fault.

When I was the team in the lead:

1. You can always make justifications for running up the score.  My players needed the work; I wanted to work on some things; that is our style etc.2. A 35 point lead was the point where we would start putting subs in. At 42, have all the starters out.  Let the number 2’s play until it hits 56.  After 56 hold it down – I ran a dive play with my worst back behind my worst lineman every play. Put that worst lineman vs. their best lineman.  3. Sometimes, the other coach has to help. We played a game where we had in our bottom DB’s. The other coach kept throwing passes that the DB’s intercepted and went house.  
“When fighting an angry blind man, it is best to just stay out of the way”
· Don’t challenge angry students. Let them calm down then address it. I know when I am mad I don’t listen, I can’t expect them too. Remember that some of them may be addicted to being angry. They have been fed it and taught that it is OK.

Coach Allie Matters – Head volleyball coach Wright State University:
· It is not good if you ask players to describe their coach, and their answer is, “It  depends upon the day.”Have a plan for keeping your injured players close to the program.Do not value talent over character.We talk to ourselves all the time. Sometimes take a moment to reflect on what we are saying. Is the self-talk about things that are important to us? Is it positive self-talk or negative?We all tend to work harder when we love what we are doing. Coaches have an obligation to teach and model good social skills.

· Coaches can be an authority figure and still be someone the players feel comfortable talking to.
· You have to improve your commitment to the program continually. This is something you have control over. This comes with buy-in.
· Players need to understand that sports are competitive. One person walks off feeling a sense of victory and one a sense of defeat. If you want a sense of victory, you have to earn it through dedication and hard work. Remember:
· Poor players will be defeated by good players.

· Good players will be defeated by great players

· Great players will be defeated by the best player

· Are you working harder than all the others to be the best?
Most teachers come from middle-class norms. When working with students from lower economic backgrounds, there are some topics where the students know as much or more than the teacher. Sometimes we need to become the learners.

An average teacher covers 1.0 years of material in a year. A master teacher can cover 1.5 years of material in a year, and a failing teacher covers .5 years of material. The quality of a teacher can make a huge difference in a child’s education.

Teacher retention is much lower in lower economic schools. Bronx – average teacher tenure 1.5 years / Queens 15 years.

Banquet: He was a great teammate but an even better member of the student body
Volun- tourism – remember, we are visitors in our students lives. We go home to our lives and they go home to a different life.

You can be a good teacher but you can be a GREAT teacher by being a compassionate teacher.
Dr. Brad Johnson “Relationships before rigor, grace before grades, patience before programs, and love before lessons.”  

Staff

The assistant coach must be the head coach of his position players. Their play is a direct reflection of the coach.  When a coach continually complains about his position players and their poor performance, it is really a reflection on his coaching. 

You have to show your players that you care:


- Do something with your position players.


- Do your players connect to you? If not, why not?  Change it.

Do not complain about your players; change them. You have to be their guy. Focus on solutions, not problems. Respect the dignity, diversity, and faith of every person in our program. When you complain about “those guys,” all I hear is that you are not getting your job done.  Ask me for help if you are not getting along with your players.
Each asst. coach is responsible for the player reaching his goals. If the player does not reach his goal, then the coach failed. If the coach failed, then I failed in picking the correct coaches.

Every assistant coach should be the role model for the coach/player relationship. You are setting an example for this young person. He may someday be a coach.  He will be an employee, and everyone has a better chance of success if they relate well to people. You are also setting an example for a father/son relationship for them when they have their own children. What higher calling can there be. You do not have to be the head coach to have a significant influence on your players. 
Do we role model good character in our lives? How can we expect our players to be what we are not?
Coaches ownership: Each meeting, I will present problems; if it is your player, you work on it and tell me the solution.    Injury / Attitude/ personal problem.

Your #1 job is to care for them as individuals. The # 2 job of asst. coaches is to teach your players the techniques of your position.
The coach has to earn the respect of the players by what you know and how you teach them. They expect this from you. If you cannot deliver this, they lose respect for you. The players have to have respect for their coaches to play their best. The player has to believe that his coaches are not going to get out schemed. They cannot feel that he plays his best, but we lose due to our scheme.  The players have to have confidence in the coach’s ability to make adjustments during the game.
Every player should have one coach they feel a bond. It would be nice if it were their position coach, but that is not always the case. Often this bond is what makes the player choose right from wrong for fear of disappointing you.

Dale Mueller uses this example. One day a player took a crap in the locker room, and for the good of the program, I cleaned it up.  Would your asst coaches have enough ownership to do this?

Be professional in everything you do. Language, dress, demeanor.

The best teaching method is to ask the player, “Why?”. This is the best way for the head coach to work with the staff.   
When possible, assign an older coach to each young coach as their mentor.
Every assistant coach needs to be able to support a weakness of mine.

Coaches should grade themselves each week. Did I get my players ready to play?

Ask your coaches to write on a sheet of paper two words to describe themselves and then two words to describe each of the other coaches, including you. You do it also.  Discuss this.

Have a coach in charge of Alumni Pride

· pictures on the wall for players who went on to college

· Letters to the team – put together a book

· Weekly 12th man – alumni captain. Speak to the team

· Alumni day. Summer practice – plan it out

Coaches - if you do not know something - never fake it. You lose respect, and it almost always comes back to bite you. “I don't know but will find out” is an acceptable answer.

A coach should have a comment after every play in practice. Pick a player and watch him. After the play talk to him and tell him what he did good, bad or OK.  If we run a play and a coach does not have a comment, he is doing a poor job of coaching.

I will not add something just to make an assistant coach happy or feel like he is contributing. This leads to a hog podge and not a program. Asst. Coaches should be encouraged to make suggestions but realize most will be rejected.  DO NOT TAKE IT PERSONAL.  It has to be much better than what we are presently doing. If we add something, then we will drop something.

Asst. Coaches cannot make substitutions on game night without checking with me unless we have agreed to something different at our Thursday coaches’ meeting. This has nothing to do with my trust in you, but many factors go into this decision, and it is best to have known everything before making these decisions.

If a player is hurt, his position coach should call home and check on him.

If a player misses practice, his position coach should call home and find out why then report to Coach Place ASAP by email or call.

Every Thursday, we will have a coaches meeting to review the playing rotation and subs for the game.  If it is a change from the previous week, the position coach must tell his players ASAP.  It is not fair for them to find out at game time.

We will have a staff meeting every Tuesday night to review players on and off the field situations.

During two-a-days, we will have a staff meeting 30 minutes before each practice.
Educators need to understand that they will go through emotional stages of development, just like their students do.
Coaches need to always be on time. How can you demand it of your players if you cannot do it?

All coaches must complete their coaching obligations before the season starts. They cannot miss practice time for this. CPR  etc

Jim Tressel asks his assistants every week, “We play best when..."

Coaches should not taunt each other on the field. Competitive challenges are OK, but name-calling and taunting are not OK.  Why is it OK for us to do it and not allow the players?

I do not like coaches who send a player running for doing something wrong. Pull him out of the drill and have a meeting with him after practice. Sending him running is a waste of practice time.  If it is a problem that continues – send the player to me.
In the offseason, each coach should make an emphasis list for each opponent. This list should tell us what to spend our practice time on once we hit camp.

Every coach brings a whistle to practice every day. When you yell, stop, or your drill is not run right because you do not have a whistle, it sends a negative message to your players about your organization and professionalism. The whistle is necessary for the game.

Early in the summer, decide which coaches are going in the box. We need to have detailed press box duties for these coaches.

We have to supervise the players during a 2-a-day lunchtime. Whatever coach has evening lock-up for that day has supervision.

We have to have a coach supervise the young guys on game nights from 3:00 to kickoff.

Make sure all coaches join the Booster Club. Joining the Booster Club is a very visible support of the school. To not join is a HUGE message to the rest of the school.

It was my first year as head coach at Beavercreek. We were playing Carroll in the first game, and it was a very close game. At half time, many of my coaches were rapidly firing all types of suggestions about what plays we should be running, etc.  “Kos” did not say anything. Right before we were to go back, Dan said: “I have a suggestion.”  He said that if we planned to run the fake PAT that we had made a substitution due to injury, and we now had a player in an ineligible number in the position to go out for the pass on the fake  PAT.  If we called the play, it would not only be called back, but we would get a penalty.  What great perception. “Kos” doesn’t say a whole lot, but when he does, it is right, and it is crucial.  This is the type of assistant coach every head coach needs.

Make sure someone does the OHSAA rules online requirement.
Character

Ask the players, "Who are you?".   Define yourself by five qualities. For me, Parent, Husband, Head Football Coach Hamilton Big Blue, Catholic, and friend. Ask the players to do the same.  The point is football is not just something you do; it is a huge part of who you are. That is why character is so important. None of us want to be part of something bad.  Coaches, if you do this with your players, you will learn a great deal about them.

The more he thinks of himself as a football player, the better. The problem is when things go wrong in football, he overreacts. This is also the player who struggles when football ends. Be aware of this and help him through this.

Everything you do is like signing your name to that action. What does your name stand for?
Arrogance Doesn’t come from confidence. It exposes the lack of it.

When someone does not value themselves, they do not value others. Thus violence and self-destructive behavior are common. 

The role of schools and football is to support the character students learn at home, not replace it.
Sixteen reasons for failure - #1 is who you hang around with.

Ten reasons. – They are all about you as a person, not a player.

“Kindness is a language that the blind can see, and the deaf can hear.”
The concept of “heart-see.”  This is the idea that we should see other people with our hearts instead of just our eyes. 
Character is like a muscle; the more you use it, the stronger it gets.
Columbus Marion Franklin has one rule – Do Not Steal –They feel that if this confidence established, then everything else will fall into place. They all sign a contract for this.

Sports have more cheating than most areas because it is so measurable.  You win or lose, and by a certain amount. The less measurable something is the less cheating.

Each year you have ten scheduled games. Every team will set their goal at going 10-0, but the reality is that very few teams have the physical talent to reach this goal. The reality is that each team has a four-game swing based upon their talent. For a given team based upon their talent, the best record maybe 7-3 and their worst 4-6. Other teams 2-8 to 5-5 or 9-1 to 6-4.  This is the band of games that it is realistic for your team to win based upon a realistic appraisal of your talent. This is a huge swing!!!   How do you maximize this opportunity? There are many factors, but one factor far outweighs all others together, and that is “CHARACTER.”  Teams and coaches who have great talent will year in and year outreach the top level of wins. Teams and coaches with low character will continually reach the lower level of this four-game swing.
Toward the end of my career, this reflection took me in two directions. 
1. As far as wins and losses - I believe in the 4 game swing. That means that your talent has a huge impact on your success and there is a 4 game swing based on talent. An example - let's say you have good not great talent. Your 4-game swing might be 5,6,7,8.
If you and your players did everything right the best you really could do is 8 wins.  On the other end, you and your players did everything terribly then you still had enough talent to win 5 games.   You know your talent as compared to your opponents. This makes it easy to reflect on "Was it a Great/ Good / Terrible year".
2. But at the end of my career, after reflecting on the 4 game swing I asked myself did we do a great/ good/ terrible job of helping these young men be better people with their football experience as one of the true building blocks to lead them to a successful life.
Sometimes the answer to this comes later in life.  Recently I was at a wedding of a former CJ player. 10 of his Eagle teammates attended the wedding even though it was out of state.  During the reception, they snuck off to a room. turned the lights off and went through a CJ pregame ( Time / Where do all the timeouts come from /"Chaminade") ... After that each of them came to me and expressed how much it meant to them to be a "Man of Chaminade"..... that is the real test of a successful season.

The final measure of a man is how he used the talents that God gave him.
Southwest Airlines: “We hire for character, and we train for skill.”
Elvis Presley – Our character is like our fingerprints. Everyone is different, and they leave their mark on everyone we touch.

A prison chaplain was asked about the difference between today’s prisoners and those of 25 years ago. Twenty-five years ago, most crimes were crimes of passion or to get something they wanted. The prisoners were genuinely sorry for what they did. Today the prisoners are only sorry that they got caught. They see nothing wrong in what they did. Times have changed in the line people draw for what is good and what is bad.
Compare yourself to yourself. This is the most essential aspect of self-esteem.

- you need to focus on internal satisfaction, not external recognition.

- once you compare yourself to yourself, then you can accept others for who they are.
Once you are OK with yourself, then you accept others

One x1 =  I am OK with me

2x1 = I am OK with you and me

2 x 2 = We are OK with others

4x4 = now, you are building an exceptional team.
Perfectionism is not good. This involves comparing yourself to others. Striving to be the best version of you is good.
Associate yourself with men of good quality if you value your reputation, for it is better to be alone than in bad company.  George Washington.
Show me your friends, and I can predict your future.
Athletics/Football is said to build character. If this were simply true, then the more someone is in athletics, the better his character. If so, then the pros would all be of the highest character, and we know that is not true. Coaches have to make a conscious effort to build character.
Tell the players that now is the time to build a good base for life:
It is like a tree. If you have good roots that run deep, the wind cannot knock you over. 

If you do not have roots, the first wind will blow you over.  What are your roots?  Education, Character, family, friends, Big Blue football
It is like building a wall. If you have a good base of bricks, you can build up.  But if you do not have a base, as you add, the wall will collapse. 

- Use the example of breaking popsicle sticks.  The more good things you have in your life, the harder it will be to break you when the temptations and hard times come.

Character is doing the right thing when no one else is looking.

Character can be strengthened and developed through constant training and reinforcement.

Tony Dungy “Integrity is the choice between what is convenient and what is right.”

The most significant predictor for a parent having a positive effect on their children is the ability to make sense of their own life.

In 1993 the average teenager spent 7 hours of quality time a day with family today it is 7 minutes. We have to fill the hole in character development.

The coach should coach character and attitude every day.

Character is the most important characteristic you look for in a person.

My experience is that there is a tremendous change in a person during the high school years, good and bad. Usually, the person you are when you graduate from high school is who you will be. 

After you graduate from high school, no one cares as much about you. If you go to college, no one takes attendance or cares. Now is the time to make yourself into the person you want to be.

Example: There was a player who would not work in high school and thought I had it in for him by pushing him. He was under-recruited. I called his college coach two years later and asked how he was doing. The college said he quit because he said they were not treating him fairly. The college said he never learned to work. Another Example: Javon Ringer never let anyone outwork him in high school. Called MSU – he is the hardest worker I have ever coached.

Don't let your character change color with your environment. Find out what your core values are and stay true to them.
What is character

Right hand – this is right

Left hand – this is wrong

In between is “living in the middle.”

Everyone thinks they can live in the middle, and good things will happen to them. When you live in the middle, you will only go as far as your talent will take you.

The only way to truly achieve your maximum is to be a right-hand person – do the right thing all the time.

People who live in the middle never think they will get caught.

The closer to the right, the better your life will be. If you do things the right way, good things will happen.

Everything in this program is about doing things right. It will be demanded of you.

No one ever says they are a left person, but many people think they can get away with living in the middle.

Tell the players what it means to be a man.


- own up to your mistakes and do what you can to correct them


- accept responsibility for your actions

- fatherhood - THE MOST IMPORTANT THING THAT YOU WILL EVER DO IN LIFE IS BE A GOOD PARENT


- Can others count on you?


- Have the courage to do right, even if it is unpopular.

Fathers and Sons: This is a great bond. Football can be a huge part of this if you let it.

· I was never the perfect father, but I always tried to be.

· Tell your son that you are his safe haven and will be there for him. You will pick him up anytime he needs you.

Men – do not let your children live life with a hole in their hearts where you belong!!

· 93% of people who are incarcerated are men. Almost all of them hate their fathers.

· Less then ½ of a percent of Jewish men have ever been incarcerated. Jewish culture is one of the strongest in promoting the role of the father.

Before the first day of school talk, to the team about respect in school. Respect your teachers, and they will respect you. Put yourself in their shoes. Respect other students. Sit up front and TRY.

Each year talk to the players about body language. This is the cause of so many problems and can be prevented, both in football and in life.

Today - one mistake by anyone, and it spreads like wildfire through Facebook and the internet.

A football team committed to character can have a tremendous impact on the entire student body. They are the most physically imposing students in the school.

You see a person stealing, and you justify ignoring it because you know him or justify the theft. There is no such thing as a sometime thief. If that person can justify stealing in this situation, then they will find a way to justify stealing from you when the situation presents itself.  The same thing is true with lying.

Each day we should remember the fleeting nature of fame. The time will come when no one remembers our names. The legacy we leave is how we affect others. We build that legacy one day at a time by practicing the fundamentals of good character.

It has never been harder for being a young person. Today’s world moves and changes so fast.

· So many men live in isolation because of the walls put up by “Be A Man”- this causes so much substance abuse, loneliness, and violence. We need to define what it means to be a man

· The US has 5% of the world’s population, but 25% of the people who are incarcerated.

Men do great things / all U.S. presidents, and most CEOs have been men.  Men do terrible things –most prisoners are men.  Women tend to be more in the middle.  What carries men to be good or bad. Sports can have a considerable influence.

Tom Montgomery - My players either went to college/military/training and success, or if they do not have a job, they go to drugs where they end up being a leader until it catches up to them.

Be a Gentleman = Others' feelings are more important than your rights, and others' rights are more important than your feelings.

Character does not depend upon circumstances: George Bernard Shaw was a party and was speaking to a pretentious woman. He asked her is she would go to bed with him for a million dollars. She replied, yes. He then asked if she would go to bed with him for one dollar. Insulted, she said, “What do you think I am?”. He responded, “Madam, we have already established what you are. Now we are just negotiating the price.”

The key to getting respect is to give respect.  You do not have to like everyone, but you do have to show respect to everyone.
Mother Teresa: “In this life, we cannot do great things. We can only do small things with great love.

Alex Haley, “Look for the good in everyone and praise it.”
When you see something beautiful in someone, tell them. It may take a second to say, but for them it could last a lifetime. 

“You are beautiful and worthy of good things, and if you don’t believe that, nobody will”. ~ Rachel Hollis 
In the end, we will remember not the words of our enemies but the inaction of our friends.    MLK

Confusus:  I man should be known for who he choses to be his enemies more than who he chooses to be his friends.
The worst five words to ever come out of a person’s mouth are “I wish I would have”

Life’s most persistent and urgent question is: what are you doing for others, Martin Luther King.

MLK   Education without character is useless.
The view is always better when you take the high road .. Jack from Virgin River TV show.
Being a good parent is the best thing you can do for society.

The true measure of a man is how he treats someone who can do him absolutely no good. Ann Landers.

The reputation of many years may be determined in one act.

Your life is either a celebration or a chore. The choice is up to you.

Definition of a true friend: The person who can find the right balance between truth and compassion.

Seneca:  One should count each day as a separate life.  Last week does not affect this week or next week. Focus on the moment. Enjoy the good of every day.

"Our Schools should be focused on reforming society, not reflecting it."

 MLK “I have a dream that my four little children will one day live in a nation where they will not be judged by the color of their skin but by the content of their character.”

MLK letters from the Birmingham jail: “The true measure of a man is not where he stands in times of comfort or convenience but rather where he stands in time of challenge and controversy.” 
MLK If you can be all that you can be, then you will be a happy person.

Confucius: Sometimes, the measure of a man is who his enemies are. You must oppose those who are unjust.
Desmond TuTu   In the area of injustice – if you do nothing, you are siding with the oppressor.
All that is required for evil to rule is for good men to do nothing.
The difference is not between good and evil but between good and doing nothing.
Dr. King:  Schools should judge their students on their character.
Eleanor Roosevelt “No one can make me feel inferior without my consent.”

Whoever receives one such child in my name receives me  Mark 9:37

Honor is better than honors.  Abraham Lincoln

If you are going up the ladder of success, reach down and pull others up with you. You may pass them on the way down.

Don't chase money; chase happiness. Money may not bring you happiness, but you do not want to be poor either.

You are never too young to start to give back to your school or community.

Be judged by who you are, not what you have.
Japan does not give any grades until 4th grade. Until then, the primary goal is to focus on character and manners.

Jesuit priest- Everyone is born good. The desire to feel important is what drives people to do bad things.

[image: image1.jpg]"I don't trust anyone
who's nice to me but rude
to the waiter. Because
they would treat me the
same way if I were in
that position.”

= Muhammad Ali





Attitude/ Motivation

Three things I believe about attitude:

1. It is the fairest thing there is.

2. You can change it anytime you want.


You will have to ask for help


You are going to fail


You have to change your environment

3. It is contagious in yourself and a group.
GRIT is more important than talent.  We can challenge students to develop GRIT

You have to find a way to get your team to do things they do not believe they can do.

Our second year at HHS was hurt by the fact that our key players would not push themselves hard enough. They were very diverted by their college recruiting.

Teaching is an external thing. Learning is an internal thin Do we present to the students about teaching or learning?
Rewarding others is better than rewarding yourself.

You need to derecruit your players before they leave for college. If the colleges know that you do this, it will help move your players out of the pack and into the offer category. You have to explain this in detail to your players.

If you can show players how you can make them better, they will run through walls for you.

No one has yet fully realized the wealth of sympathy, kindness, and generosity hidden in the soul of every child. The effort of every true educator should be to unleash that treasure.

The best way to treat disrespect is with respect. 
Each Player – I have a dream poster – picture of Dr. King. Your dream – also an image – how to get there – back up plan.

Tell stories – stories fill out the picture in a person’s mind. If you are going to have rules, have a story for each rule. Make your rules real. The best example of this is the Bible. (more people can tell you the names of the 6 Brady kids or the seven ingredients of a Big Mac than can tell you the Ten Commandments, but people can tell you many stories from the Bible. “Think Like a Freak
How to change attitudes (Steven Covey)


- you have to be the role model


- one on one relationship


- realize it is on a spectrum. There are many other forces involved in their life.
Mike Shepard – speaking to players at the Milwaukee TE Camp. The key to my success in life revolves around the words “or” “and.”  Some people will do this OR that. I have always strived to do this AND that. In high school, I played football AND was in the band. In college, I played defense AND special teams.  I worked hard on the football field 
AND in the classroom. I was tough AND a gentleman.
Change your attitude and change your life. Steven Covey. There is a pause between stimulus and reaction. Often, we just react. We have to learn to use this pause to decide is this what I really want to do? Is this the right thing to do? How we control this pause is the key to happiness in our lives.


- There are times that we have to break the cycle of how we react.


- Many times we are conditioned to respond a way we do not because of bad parents, bad friends, bad bosses. We have to learn to control the pause to break the cycle.


- Example of Anwar Sadat – He won office on hating the Jews. He said he would never shake the hand of a Jew as long as they occupied any Arab land.


He realized this hatred was wrong and broke the Mideast deadlock by supporting the treaty. He changed his response.

For a person to change, he must first change his attitude and then change his environment.  Even if we succeed in changing his attitude and then just throw him back in the same environment, his chances of success are diminished.  He must realize this and make changes in his environment.

· Who he hangs with

· What his habits are

· If it is his home – find ways to spend time other places

Information alone does very little – change his attitude and then change his environment.
Worrying is like a rocking chair – it gives you something to do, but it doesn’t get you anywhere. You can worry all you want, but without action, you are in the same spot
Urban Meyer: Talent is the ticket that gets you into the game, but it is the ability to respond when it matters most that win.

Sarah Corn – First female student commander at the Citadel. TV interview “Motivation is a desire not to disappoint. I do not want to disappoint myself.”

Patience: In Ethiopia, a man and woman, both widowed, met and fell in love. There was a problem in that the man had a son who is still full of sorrow over his mother’s death and rejects the woman despite all her kindness to him. She goes to a village elder who tells her to “Come back with three wishers from a lion.” This is near impossible, but she finds a way by gradually putting food out for the lion. After many months the lion trusts her, and she can get her three whiskers as he sleeps. She now understands the value of patience and remains kind to the young son, who eventually is won over and accepts her as his mother. Power of Kindness

The officials of a railroad, disturbed because commuters neglected to close doors in winter weather, put up signs that read: “For the comfort of other passengers, please close the doors.”  The door stayed open.  The posters were changed to read: “For your comfort, please close the doors.”  The doors were closed.

We are not born caring; this has to be taught.

When you wish to persuade someone, remember to talk about his situation, his needs, and specifically how your idea will help him.

Urban Meyer – Research shows that the highest levels of human performance are empowered by the deepest levels of belief. You have to believe in something before you can create the vision of it happening. This creates strength of will.

When you have established the fact that you are there to help him, you obtain his attention, his interest, and you’ll be well on the way to making your point.

In all relationships, we need to strive for a WIN / WIN to truly be successful.
Psychology of Money by Morgan Housel

The highest form of wealth is the ability to wake up every day and say, “I can do anything that I want. The ability to do what you want, when you want, with who you want for as long as you want is priceless. It is the highest dividend money can buy.

Having a strong sense of controlling one’s life is a more dependable predictor of positive feelings and well-being than any of the objective conditions of life. Angus Campbell

In 1950, 75% of people earned their living with their bodies. Today 75% earn their livings with their minds. When you earn your living with your body, you can usually leave your work behind when you leave work. However, when you earn your living with your mind, you have a hard time leaving it at work.

No one is as impressed with your possessions as you are. You might think that material things bring you respect from others, but it rarely does. If respect is your goal, be careful how you seek it. Humility, Kindness, and Empathy will bring you more respect than material objects. For example, when someone sees you driving a very expensive car, they think two things 1. That is an awesome car  2. I hope that someday I can drive a car like that, but they do not think the person in the car is awesome.  Past a certain level of income what you need is just below your income. One of the most powerful ways to raise your income is to lower your ego.

There are three types of responses to any conversation or relationship:
Ignore or not pay attention to the other person – this destroys relationships and shows contempt
Listen, but only so you can express your views
Truly embrace the other person and not only listen but value. This builds great relationships.
You need to find out what motivates your students. They are all different.

The way a person behaves in a particular situation is a direct result of what they value.
Good is the enemy of Great.

Great things can be accomplished when no one cares who gets the credit – Harry Truman.
What is the magic word of the “Blue – Chipper”?  What is the greatest word in education?  What is the greatest word in football?  What is the greatest word in the American way of life?  It is a long word, a ten-letter word, but it is not difficult to spell.  You spell it: M-O-T-I-V-A-T-I-O-N.  You pronounce it mo’ti-va ‘tion. You define it as the stuff that permeates every part of your person when you have in your mind a clear, vivid picture of the thing you’re seeking, your goal, the thing you are fighting for.  And you have in your heart an intense, burning desire to fight, to achieve, to succeed.  That’s motivation.  That’s the magic word of the winner, the formula that refuses to fall.  Motivation is desire.

That’s what makes some youth go out in the hot sun until he gets blisters on his feet and his guts ache.  Makes some life weights until it hurts.  The motivated person will do everything possible to make himself a better person, a better football athlete.  The motivated athlete will make all necessary sacrifices (he will abide by common sense training rules, he will be physically fit at all times) and will put forth all the extra effort it takes to become and remain a winner.

Everyone likes to be on top – likes to be successful – likes to win.  But only a few want to be on top – to be successful – to win.  These people have but one question – “What do I have to do to win?”
It is not in doing what you like, but in liking what you do, that is the secret of happiness. 
Female brains will engage in behaviors that lessons fear. Male brains will engage in behaviors that avoid shame.

Shame occurs when one feels less than and separate from the group. The driving question for youths is, “How do others see me?”.

Action is the difference between a belief and an opinion.

Navy Seals believe that we only use 40% of our potential. All of us have so much more that we can achieve.
Individuals can become addicted to anger. You need to know this if you are dealing with one of these people.

In any school, the top academic, social, and athletic students get lots of attention, but what about the average student who is a great person. Find a way to get them lots of recognition from you.

If you cannot jump over a barrier, find a way around it.
Malcolm Gladwell – Many factors enter into success. The oldest in a class is usually given the best opportunity.  Study each player to see if their situation is one that can be improved by changing their status on the team.  This is especially true with younger players.  Make them aware of it. Find ways to get them all game experience.

Malcolm Gladwell: Success is a matter of opportunity. The key to success in life is to take advantage of that opportunity when it comes to you.

-Kipp School is in one of the toughest parts of NYC, yet their students are in the 84% on national tests. The reason is they go to school about 50% more than the average student. You can attend Kiep but have to take advantage of it.

-Bill Gates’ high school was one of the first in the nation to have unlimited access to a computer.  He was on it every time he could.

-Jewish people were not allowed to own land in Eastern Europe, so they became businessmen, and it brought them great wealth.

-The Beetles went to Hamburg and played in all night clubs and became the best

In 2001 we made the regional finals and lost on the last play. We had some personal problems between teammates that night and lost a game we should have won.  During the dead period, the upcoming seniors came to my office.  Every one of them was there. They told me they were going to win the state championship the next year. They asked me to rip up every practice schedule and make it harder. They asked me to pull my whistle out of my mouth when I was getting ready to end a conditioning drill and extend it. They told me to forget about drinking, character issues, and self-centered behavior. They would take care of all of that. 

In August, not one senior had an excused or unexcused miss from a workout. That is why it was so special to win the 2002 state championship. That group of seniors made that happens.

It was a rainy day in Georgia. A woman and a daughter were standing at the bottom of a hill on the side of the road. A man they did not know was standing next to them. There was a car coming down the wet road. It lost control and ran over the little girl pinning her under the car. The man jumped out, lifted the car, and yelled to the mother to pull her out. He saved her life.  Some scientists heard about this and were curious. They recreated the exact situation. They figured the man would have to bench about 300 pounds to lift the car. He could not even bench 185. The scientific theory is that our mind has such great control over our bodies that we can do superhuman things if our minds will it. In this case, the man had the greatest motivation of all, saving the little girl’s life.

The same thing is true for us in football and life. If all we are motivated by is our own advancement, we are significantly limited in what we can achieve. If we are motivated to help others, our teammates, or our families and friends, we can achieve at a level beyond anything we dreamed possible.

Attitude is a choice we make.

The choices we make become habits.

Habits, good and bad, are hard to break.

If you take away a person’s dignity, they have little chance of happiness. If you give a person dignity, they have a high probability of achieving happiness.

All people want to feel important as they think this will bring them acceptance, be liked, or even loved.  Sometimes the desire to feel important actually drives others away from us.  

When a coach is talking to, you always look him in the eye. Do not turn away; do not walk away. Just this one habit could help you in life.

A study by Harvard University revealed that 85% of the reasons for success, accomplishment, and promotion were because of our attitude – it is more important than our aptitude.

Maya Angelou:  “If you don’t like something, change it. If you cannot change it, change your attitude.”

Some people do not want to be persuaded.    It will be hard. The more invested someone is in something, the harder it is to change their mind or actions.      Make sure you always show them both sides of the argument, so they know that you are being fair. They will then are engaged and open to consideration.    Realize they may be thinking from bias.     Keep the insults to yourself

What you choose to believe in will drive your emotions, behavior, and thus the results of the rest of your life.

People want to love and be loved.

Keep people posted on the player’s success. Email/text  everyone who is important to that person.

After a Mother Eagle raises her young, she drops them from her nest, the strong fly, and the weak drop to the ground to be on their own. The same is true with our players. There is a time to own up and fly or drop to the ground. The motivation has to come from within rather than depend on the coaches for motivation.

Survey – the #1 joke in the world

Two men were camping. One woke up and looked at the stars. He woke up his friend and said, look as he pointed to the stars and said, what do you think.  “I think each of those stars is actually a sun that has planets revolving around it and that one of those planets has people on it just like us. How’s that for an answer. Great answer, but what I meant was that someone stole our tent. The message is sometimes our thoughts are on things far away, and we fail to see the things right in front of us that can make us happy…family/friends/school/team
Two young fish are swimming along when an older fish passes them and says, “Morning, boys, how’s the water?”  They looked at each other and said: “What in the world is water?”
The key to motivating people is to understand that everyone has an incentive to do things. The three incentives that drive people are:

Financial – money or other material things

Social – desire to belong, be accepted. Everyone is hard-wired for connection
Moral – Doing right because it is right

Once you understand what a person’s incentive is, you can motivate him.

This is why our ten reasons are so important.

When creating incentive  (From Think Like a Freak)

-People do not think like you – figure out how they think

- People will not always behave the same

- Treating people with decency can push most relationships into cooperation

- Sometimes, what people say is important to them isn’t what is important when they act. They do not do this on purpose, but it just happens that way. Figure out what is really important to them.

- Create incentives that are valuable to them but simple for you to provide.

-  Pay attention to how each person responds to incentives.

- Create incentives that are not conflictive but cooperative.

- Never assume that people will do something because it is the right thing to do.

- Some people will always find a way to beat the system.
People respond to incentives: “Think Like a Freak

#1 incentive is money

If you want to motivate a person, you have to figure out what is important to them. This is why our ten reasons are so important.

- The more invested someone is in something, the harder it is to change their mind or actions.

-Make sure you always show them both sides of the argument, so they know that you are being fair. They will then be engaged and open to consideration.

- Realize they may be thinking from bias

- Keep the insults to yourself 

Viktor Frankel: Live your life as if you have been given a second chance to lead your life.

You never have the right to do something wrong.

The self-image people develop at the age of 16 is often the one they keep the rest of their life. There once was a woman who was beautiful and elegant. She was asked to describe herself. She said she was ugly and unpopular. When asked when the last time she was actually fat and unpopular, she said high school.

Motivation lasts for a short time – empowerment lasts the entire season.

According to research, you are bound to meet 23 frustrations a day (up from 13 a decade ago).  The Power of Kindness

Motivation lasts a week; empowerment lasts a season.

Those who motivate with a hammer think everyone is a nail.
Coach Woody Hayes enlisted in the United States Navy in July 1941, eventually rising to the rank of Lieutenant Commander during World War II. He commanded PC 1251 in the Palau Islands invasion and the destroyer-escort USS Rinehart in both the Atlantic and Pacific operations.   Coach Hayes tells the story that while commanding his destroyer he stood before his men and said I am one, mean tough guy and it any of you feel you can take me out step forward. A few men stepped forward. Coach Hayes turned to his officers and said “Transfer those men out”. The lesson – you do not have to beat everyone physically to gain control.
The following provides insights into the Nick Saban coaching philosophy.

1) Knows How and When to Push Players Motivational Buttons.

Example: When Alabama lost to LSU a few years ago and got a chance at a rematch in the national title game Elko’s message was: “Remember how you felt right after you lost to LSU? Remember how you felt when you looked across the room at the other players with a broken heart? Now prepare and play this game so you don’t have to feel that way again.”

2) Understands the Difference between Praise and Encouragement.

Encouragement is different from praise.  If your kid comes home with a report card and it’s all A’s, this is praise: “Bobby, you got all A’s. That’s incredible.”

Here’s encouragement: “Bobby, I saw you doing the things that brought you these grades. I saw you working hard and doing all your homework assignments. I’m glad you like learning.’”

3) Knows How to Use Motivational Catch Phrases.  

Sports motivation quotes and phrases are a big part of Alabama’s football culture and players catch them like touchdown passes. Many will write some of the more popular ones down
 Benjamin Franklin:  “Pain instructs.”   A longer version is as follows:  “There are two pains in life. There is the pain of discipline and the pain of disappointment. If you can handle the pain of discipline, you will rarely have to deal with the pain of disappointment.”

People with emotional pain will act in a way that will numb that pain.
Our brain is wired to accept what we expect.
“What people say they want the least is often what they want the most.”  Krista Parrish  Remember this when listening to your children and students.  They may be protecting themselves.
Book Twin Thieves: There are two things that keep us from achieving our true potential: 1.A fear of failing.      2. The fear of what other people will think of us.

Leonard Bernstein:  The ability to change is man’s greatest asset. 

Love righteousness for its own sake.

The best and most beautiful things cannot be seen or touched. But are felt in the heart.  Helen Keller.

Beliefs are a choice.

You become what you think about the most.
.
Setting Goals.

When setting goals; ask yourself “What does done look like?”

One of the first things to do is create a team vision. You need to have a clear vision of what you want your team to look like. You need to do this in the offseason. When starting a program, you need to do it in the first three weeks


- You have to convey this to the staff.


- You have to convey it to the team.


- It has to be simple so you can convey it to people.
I am not going to have a problem with you if you set your goals high and do not reach them but I am going to have a problem with you if you set your goals low and are content with them.

In setting goals:

Start with “Why”

Once you understand Why- What will you do?

Then How will you do it

The goals must be:

1. Specific and time-bound

2. Aggressive yet Realistic

3. Measurable and Verifiable
A man went to the gates of heaven and St. Peter asked him to show him his scars. He replied that he did not have any scars. St. Peter denied him admission because he never chooses to have anything in life worth fighting for.

Being focused and setting goals. Have a chair. Have a player start 10 feet from the chair and walk towards it and step upon it. He has reached his goal. Now have another player start walking towards the chair, the same distance away, and have some players taunt him and have him walk over to them. Who reaches their goals? Have the player on the chair tell everyone, “that it feels good up there.”
We never run out of dreams; we run out of time.
Voltaire- Perfect is the enemy of good.
You are only 7% likely to reach your goals if they are not in writing. 
You also need to create a vision for each player.  This vision has to be truthful. It is also OK to have dreams. Every player’s vision has to start with them going to college.  It can be a four-year college, two-year college, or Uncle Sam College. There was a time when there were manufacturing jobs for those without training beyond college. In tomorrow’s world, only a small portion of the jobs will be for those with only a high school degree. 

Show the players my state championship ring and tell them you know what is better?
“The next one.”
Michelangelo, “If you do not aim high, you will always be mediocre.”

There are some jobs in life a person will want. With a degree, you at least have a chance for one of these jobs that will make you happy. Without a degree, you are minimizing your chances for happiness.

No Excuse University – Many of our players come from backgrounds that will make this hard. They cannot use that as an excuse, and we cannot accept that from them.

There are no excuses in football. Life doesn’t care about your excuses, and neither does football. They will continue playing football after you are done, so make the most of it while you can. It is proven every day that people can overcome obstacles if this is your priority.

The players' vision should be written and made public. His friends will support him and help him fulfill his vision. Those who pull him away from his vision are hurting him, and he needs to decide to stay away from them as much as possible.

If our players are going to fulfill their goal of going to college, it has to be a 100% commitment. 7/24/365.

Any time a player feels he cannot fulfill his vision, the coaches will find a way of removing the roadblock. The player then has to do his share.


- If they need a dentist – get them to a dentist


- If they need a doctor – get them to a doctor


- If they have family problems – help them find a workable solution.  You may 


have to meet with the family.

Raise your right hand as far as it will go. Now push it farther. How many of us actually push ourselves to the max out of habit?

Change how we think, and we will change how we act.

Any road is the right road if you do not know where you are going.

Who is the person the future self wants the present self to be?
Coaches, your vision for your players should be the same as if this were your own son.

If players are behind on their academics, how are they going to catch up?

I told my own children when they went to college


1. Get a degree


2. Make great friends


3.Have a great time


4. Avoid the big mistake that will change your life in a way you do not want.
Talk about dreams and reality. Every player should have dreams. The player has to find his own way to reality. The coach should help him get the input he needs to find reality. The player has to face reality by his senior year. Better he figures it out rather than it hitting him in the face or still denying reality. Make sure to cover this with the team.

· OSU - 36 out of 200 over ten years make the NFL. 18%.  This is 


      the best of the best.

· Only 1 percent of high school athletes play college football - the purpose of our program is to help all of the players develop as people.  Preparing this 1% for college athletics is a good thing but not the most important.

If you play varsity for us, you are good enough to play college at some level. College football is a wide spectrum from OSU to the worst D3 program. You have to figure out where you fit in. You should always strive to be as high on this chart as you can.  Work to get there.
You need to find the balance between telling it like it is and compassion.

Reality is in three categories:

1. Easy to tell the person

2. It is hard to tell the person, but it is in their best interest, so do it with as much compassion as possible.
3. It Is outside common-sense boundaries, so stick with what can be told with compassion.

The heart (compassion) is a muscle that has to be developed the same as your muscles and brains.
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Your goals must be measurable and obtainable.

They surveyed all the graduating seniors at Harvard and asked them if they had written clear goals  3% yes and 97% no. Ten years later that 3% was making ten times the other 97% combined.

You will never see anything great happen unless you believe it first. The team has to visualize our goal and then make it happen.

You cannot help someone unless you first define what they should do.

You need to be a “Dreamiest”   Have great dreams but realize that reality is required to function on a day to day basis to work towards those dreams.
Sometimes you have to give up something important to you to reach your goals.

Keith Byars told this story at the Byars- Bayless Camp.

When I was in high school, I was All Ohio in Four sports. I had a daily routine 
I followed.  As much as I enjoyed it, I was focused on the next level and most of what I did was driven by getting to the next level.   When I was at Ohio State, I was an All American and runner-up for the Heisman trophy. I followed much of the same daily routine that I did in high school.  As much as I enjoyed it, I was focused on the next level and most of what I did was driven by getting to the next level.  I made it to the NFL, had a long and successful career and was selected to the Pro Bowl. I followed much of the same daily schedule as I did in high school and in college.  Even though I had finally reached the highest goal, nothing about me or who I was changed. One thing that I found was that all people who reach this high of a level ask “Is that all there is? I was expecting more. I was expecting to be someone different.  When they begin looking for more, many turn to God.  Some however look for other answers drugs, alcohol, sexual etc.  Often you have Locke rooms dominated by God guys or booze guys.
IT’S BEEN SAID ….  There are two things to aim at in life: first, to get what you want; and, after that, to enjoy it, Only the wisest of mankind achieve the second. Bron Bacevich
Developing a Culture

Due to the popularity of sports in today’s society, student-athletes are some of the most influential students in the school. How they conduct themselves, in the school and the community, play a significant role in the school culture. Coaches have to cultivate positive character with our student-athletes. 

Everyone in the program should always feel like the reasons for being part of the program are greater than the reasons for leaving.

When starting a new program, you have to change the culture. You do not have to attack the previous culture to start yours. The first place to start is by showing the players you care about them as people, and then everything else will follow. The coaches must show high character if this is to happen. Unless you show them that you care, they will not care if they do not listen to you.

Coaches are going to make mistakes. Players do not argue with a coach on the field. Ask for a meeting after practice or the game.
When anyone in the program makes a mistake, we all need to admit and say that “I’m sorry.”
When taking a new position, ask the players what are the things that they consider to be part of the culture of the school and program. Ask alumni also, but the players are the most important as culture is continuously changing.

If you are creating a culture on your team

· You have to have a vision of the culture and share it with everyone

· You have to have a 7/24/365 commitment.

· Reinforce it constantly

· Make corrections immediately when people get off target.

· Culture is dynamic. Each person who comes into the culture affects it.

· As the leader, young people are looking for you to set the culture. Do not underestimate this!!!!

· The opposite of love is not hate; it is indifference.

Father/son conversation

· Where are you going Nowhere

· What are you doing    Nothing

· Who are you going with   No One

· Son – can I have 20 dollars

· Father – Let me get this straight, You aren’t going anywhere to do nothing with no one, but you want 20 dollars?  All young people need to be held accountable.

For the players to buy into your policies

1. Allow them to be able to respond to everything that affects them.

2. Make sure they understand all policies

3. Be fair and consistent in enforcing all policies
There are three steps to every process: Strategizing, planning, and implementing. There needs to be a balance of some type between these three. College is a place where the time spent on strategizing is way out of proportion.  This mentality has to be broken when someone leaves it and goes into the real world. 
Despite good intentions, Common Core is regarded as a failure. Many crticis found it not practical. The committee to plan it had one K-12 educator and all the others college professors.  The exception to this is college profesors who have been in the K-12 field.

The opposite is also true. If you do not have someone doing the planning, even the best implementers will fail. The key if finding the balance.
Ask the players to be better today than yesterday; be a better person, a better football player. Be the best version of you that you can be.
We will do everything at a state championship level
Avoid comparing players to each other, especially brothers. Encourage players to compare themselves to themselves. They cannot do this if you are comparing them to others.
Tell your players the truth about where they stand. This truth is a part of the real world and must be a part of the program. 

When someone in a group makes an act of vuleranablity, it changes the culture of the entire group.  If another person follows, it makes a huge change.
“Be in the right place at the right time.”
A man hired a Japenese gardener to build an Asian garden for him. The Gardner agreed, but for the first two months did nothing but sit and look at the garden for 8 hours a day. He then put together a magnificent garden in a very short time.  What he was doing was noticing every detail of weather, existing plants, etc. and formulating his plan.

The more you plan, the better the outcome.

In every group, there has to be planners and implementers. The key is to find the best balance between these two.  A planner who has never been an implementer is usually a detriment.

We all struggle in the dark.
Archbishop Desmond Tutu – I am not an optimist, I am a prisoner of hope
The answer to Hopelessness is Hope.
July 31, 2022 – Father Patrick Toney – Mass at Irish Fest “We are all looking for a reason for hope”   Jim Place – “A good person does all they can to give people hope.  It is not good to take hope away from people.”

Mia Angelo: When I was in Turkey, I eat at a house, and there was a rug on the floor. A person of lower a lower class walked on the rug, and the workers came and replaced the rug. This offended me.  Still remembering this, I was at a dinner party in Africa, and the same thing happened, and they again replaced the rug. I was about to say something when they announced dinner was served. Everyone sat on the rug and ate their food on this rug. I realized that they replaced the rug in this case because it was their dining table.  The lesson “when experiencing a new culture or new environment, make sure you take everything in before you are judgmental. There may be a reason for their actions.
Apologies

It is not a sincere apology if you add: “I am sorry, but you owe me an apology also”  A sincere apology does not require the other person to apologize even if they are also wrong.  

“Sorry if what I did made you feel bad.”

It is a proper apology if:

· I am sorry

· I feel bad that I hurt you

· How can I make it better

Matt Somerlot – Setting a team theme

· Something that unifies the team

· Something you totally embrace and will commit time and passion too

· Something that students can visualize

· Reward the work it takes to achieve it.
Most people do not like their bosses, so a change may not make things better when you are in a tough situation.
Success leaves clues
Consistency is the most accurate measure of performance.  Almost anyone can have a great moment, a great day, or even a good year, but real success is the ability to perform day in and day out, year after year, under all kinds of conditions.  Inconsistency will win some of the time; consistency will win most the time.

From Coach Earl White – Dayton Belmont HS
-One of the significant aspects of inner-city coaching is realizing that even when you have given your best effort, you might be a victim of your own circumstances. The variables created by urban coaching are so significant that they sometimes overshadow even the most significant effort. Therefore, you learn quickly to identify all the dynamics that might affect your success and work to control those outcomes. Accepting these outcomes will better help you prepare for the future as you learn to accept the outcomes that have a negative impact on your program.   

- Sometimes, you have to take total ownership of a student. This is a tremendous responsibility, but if you are going to teach or coach in the inner city and be successful, this comes with the territory.

- Teachers and coaches must realize that all students have the right to the best education and coaching you can give them. There is no place in education for racism or bigotry.

- In coaching, you are humbled by the games you lose and change your outlook to appreciate the opportunity to coach, more than just the pure joy of winning.

From  Jim Place: When working in an inner-city school, remember that no matter how well-intended, we are just visitors, spending part of our day there and then going home to our homes in the suburbs. How can we ever totally understand the nature of our players? Just realize this and do the best we can.
10-80-10 rule: Ten percent of any group is so good they always do what is right. 80% are just ordinary young people. They have ups and downs but mostly just nice people. 10% of people have issues. The key to the success of any group is to get the 80% to follow the upper 10% ( Urban Meyer calls these the Gold, Red, and Blue clubs – the only difference is that the Blue club has to move up to the Red club or they want to get rid of them. In reality, this is how the real world works – people get fired if they cannot pull their weight. I do not feel this is the way high school football works. Are the 10% with issues one of the real reasons we work with young people?)

The 10-80-10 rule can also be applied to people liking you. 10% of the people will like you no matter what. !0% of the people are going to dislike you no matter what.  80% will decide on how you treat them or what you do.  Often the 80% are influenced by one of the other two groups.   You cannot please everyone all the time. Sometimes you try to please the lower 10% and you lose the 80% .   Always treat the lower 10% with respect and dignity.

Note: 68% of students score in the middle percentile of standard IQ tests – 85-115. This is the group you would categorize as normal. This same concept would apply to a personality score – most students fall in the normal scale. 10-80-10 theory.
Urban Meyer: Culture eats strategy for lunch. A great culture can make a mediocre strategy successful, but a weak culture will undermine even the best strategy.
As educators, we only have the students 180x7; this is only 22% of the time that they are awake. Thinking outside the box requires coming up with ways for the students to learn when they are not at school. This puts students from disadvantaged backgrounds at a considerable disadvantage. “Think Like a Freak

There was a situation that I encountered. One day, there was a teacher who was having a bad moment, and they were very mean to a student out of nowhere. The student was beyond upset, and I did everything that I could to settle her down to no avail. Then Rion Robinson reported for his period as my student aide.  He told the student, “When things like that happen to me, I just pray for the other person and imagine what horrible thing had happened to them to make them act that way”   The upset student was so overwhelmed by his kind nature that she calmed down.  (Rion went on to win the award as Mr. Miami his senior year at MU)

Some time ago, in Southern Italy, a violent earthquake shook to pieces some houses built just a few years before. They were poorly constructed. Other homes, which had been built eight centuries earlier by the Normans, were fine. They were built to last. Relationships are like that. The ones that exist only for someone’s advantage- money, pleasure, prestige – only survive as long as their motive is there. Others last forever because they are not concerned about immediate gains.   Power of Kindness

It is hard to break the cycle of failure. “Think Like a Freak
Little Fires Everywhere:

Reece Witherspoon – You Have the option to control your actions and are totally responsible for the consequences.

Kelly Washington – Some people have better options than others

“Do not steal my dreams” Many players on the team have dreams, team dreams, and individual football dreams. The coaches have a responsibility to help them reach their dreams. These are the players that we think of when we set our standards. These are the players we think of when we make decisions. Some players are just along for the ride. We need to inspire them to dream. We cannot set our standards to suit them. They have to come up; not the program comes down to them. Do not allow these players to steal the dreams of the players who do care
If our team did not exist, would anyone care?   Make sure the answer is, “Yes.”

The time to make friends is BEFORE you NEED THEM.

Past performance predicts future behavior.

Our entire society is suffering from a lack of commitment. To be successful in anything requires commitment. This means you have to go against the norm of society. We will demand this in our program.

Make sure everyone speaks the same terminology. There are many terms for things in football. Everyone has to use my terms. Then we are on the same page.

Every player has an ego. Be aware of how your actions affect his ego. You can build up or destroy a player’s ego. Be honest with players but strive to build up their egos as persons and players whenever you can.

In rebuilding a program, never look back, look forward. It is the same building and the same students to draw from. What you change is the environment from the bottom up. Change every aspect that needs changing. Do not talk about or ask about what went wrong. That will come out as you start doing things. Ask about what the old program did right so you can build on it.  

Adapt to change quickly. Do not hold to the old way of doing things just because it is how things have always been done. 

Being focused: There is a boxer in the ring. His beautiful girlfriend is talking to other men in the crowd.  He is constantly looking at her and gets beat around by his opponent. We are the same as a team and a player. Our focus has to be 100% on the field and our goals when we are practicing or playing.

In building a culture, you have to start with one on one relationships.  As a leader, you have to mirror this.  You cannot sit on top of the mountain and be unapproachable.

When you come into a culture, there are visible factors and unseen factors. It is best to make the unseen known as much as possible.  It leads to fewer problems — culture trumps strategy in many cases.

People resist change, so it is best to try to make small changes at first.
A person’s rights stop where another person’s rights begin. An example, I have the right to drive my car where ever I want, but I cannot drive my car into someone else’s car. The same thing is true with all my actions. Am I driving my car into other people’s cars? 

First message to the team. Be 100% coachable. Great lesson for life, it will make or break you.  (reasons why people lose their jobs)  The coaches will demand that you do things right all the time. You must understand why they are demanding this and accept the terms it is being delivered as something that will help you in life.

Have a mother-son dance, Mom’s night, or picnic in the offseason. The best time is between winter and spring sports. Have a summer information calendar for each family.

· Teach the players to appreciate and respect their moms

· Get the moms to know you and feel comfortable contacting you. Get the moms on your side.

Have each player introduce their mom or special person and say one nice thing about them. I want our program to include every young man in the school who has the athletic ability to protect himself on the football field.  I want each of them to have a vision of success and happiness. The coaches will take the challenge of getting them there. This is a huge challenge!!!

Open the season with your toughest game

-it is behind you 

-you will practice all offseason at the tone needed to Beat Them.

Arcelor-Mittal Steel, feeling it was time for a shake-up, hired a new CEO. 
The new boss was determined to rid the company of all slackers. 
On a tour of the facilities, the CEO noticed a guy leaning against a wall. 

The room was full of workers, and he wanted to let them know that he meant 

business. He asked the guy, "How much money do you make a week?" 

A little surprised, the young man looked at him and said, "I make $400 a 

week. Why?" 

The CEO said, "Wait right here." He walked back to his office, came back 

in two minutes, and handed the guy $1,600 in cash and said, "Here's four 

weeks' pay. Now GET OUT and don't come back."  

Feeling pretty good about himself, the CEO looked around the room and 

asked, "Does anyone want to tell me what that goof-ball did here? 

From across the room, a voice said, "Pizza delivery guy from Domino's."   

Making assumptions is usually bad!

Urban Meyer – bring in people who believe in what you are doing but will enhance it.
Commitment and caring must include:

Players to players

Players and coaches

Coaches to coaches

Today’s society is not promoting commitment but promotes a lack of commitment. Once you learn to commit to something, you can achieve great things and find happiness.  If you never learn to commit, you have a very slim chance of obtaining happiness or success in life.

You will have a hard time being committed and being “cool.”  Over the long run, people value committed people over cool people.

Urban Meyer – you should have a plan on how to use the top 10 percenters.
We all work harder for people who are kind to us.

Mr, Rodgers: Take 60 seconds to think about someone who has helped you. How did that make you feel?

Make sure that the most dominant people do not dominate a meeting. Just because they are the most dominant does not mean they are the most right.

Criticism is about behavior. Contempt is about the person.
Suggestions for taking over an Urban program:

· Hire an ACT/SAT coach

· On a Friday night in the offseason, dress the team up in their jerseys and walk through the rougher neighborhoods of the city with city leaders.  Have a meal at a community center. Scholl Pride Night”.

· Explore getting free lunch – School system, city, state, federal

· Mentor program – someone to check on each player.

· Find a way to get parents cheaper game tickets. During my time off, I visited many outstanding high school programs. What I learned is that you do not have to do everything, but what you do, you better do great because the people you have to beat to be are doing things this way. Be simple and great at what you do rather than Complicated and Good

80-20 Rule – spend 80% of your time on the 20% of things that are most important in your life.

There once was a boss who wanted to reward his employees for having a very productive month. He enjoyed TGIFing, so he sent out a note to the entire staff, inviting them to a free TGIF. Only half came, and they left early.  The next month was even better. The boss loved to canoe, and he liked to canoe and drink, so he invited the entire staff to a canoe party with drinks. The same half came, and they left early. Frustrated, the boss asked one of the employees what was wrong with the staff. This employee was honest with him and told him that he liked to drink, and canoe but no one on the staff did. The half that went only went to stay on his right side. He suggested the boss walk through the office and figure out what the staff enjoyed. He noticed that they all had professional wrestling statues on their desks, so he planned a free night at professional wrestling. They all went and had a great time and were very appreciative. You need to look at things through the eyes of your staff or team.

You can determine the climate of any organization in a very short time. This applies to your team or even your position group.

Being a teenager is a rough period. Adults tell you to grow up but do not allow you to behave as you would like. You have to make decisions that will affect your entire life. At the same time, your body is changing, your hormones are raging, and your feelings often run the show.

At the end of the day, what matters is:

Did we help this young man become a better football player?

Did we help this young man become a better person?

Did we help prepare this young man for a happy and successful life?

Parents will do anything for their children if they think it is important.

From the Book “Good To Great”: the 11 qualities common to great corporations deal with character. The other skills are teachable.
One third to one-half of all people lean towards the introvert side. American society puts great emphasis on extrovert personalities. Often the introvert gets overlooked.  Often the introvert is more creative, perceptive, and productive. Be sure to put these introverted persons in the position to succeed.

People will resist change. You need to show them two things:

1. Why the change is happening

2. How it will effect them
Coach Tressells “Winners Manuel”

· each senior does five things and then reports to the team at a PM meeting

· Interview a veteran

· Interview a former OSU player

· Interview a successful OSU grad

· Character questions

Carolyn Heller.   I once heard the story of the bamboo which is about Chinese farmers that cultivate and labor over bamboo for 5 years before any signs of a stalk sprouts from the ground.  I really use this story when I am working with families much as we do not always see the impact of our work but trust me, I am sure that student is that much better off because of your work--even if the results are not visible or felt for years to come.

Mental Toughness

We will play with an aggressive attitude but leave it on the field. It is an aggressive game.

We want to inflict pain on his body for 4 Q’s, so he gives up in the last quarter. This is different from wanting to injure them.
Knocked down 6 -get up 7.
John Wooten - Why do we dread adversity when we know that facing it is the only way to become stronger, better, better.
Football (sports) create an awesome training ground for you to become elite in responding. After that final whistle blows, you may be done playing, but your are just getting started to responding to events in your life.

When a storm hits, cows run away from the storm, extending how long it will affect them. Buffalo run into the storm when it hits, shortening how long it will affect them.
 Are you a cow or a buffalo?
Winston Churchill was asked to address a commencement ceremony at Oxford University during the war. He only spoke five words, and it is still listed as one of the top speeches of all time.  Never Never Never Give Up.
Excuses – Don’t give them. Your friends don’t need them, and your enemies don’t believe them.

Be physical. To advance in the playoffs, you have to be a physical football team:

- Weather

- Physical stamina
- Be able to run the ball in short-yardage and end of the game situations
In football, you have a new play every 25 seconds. If you have a bad play, you have 25 seconds to reflect on it, learn from it and move on because another play is coming at you. The same thing with a good play, you have 25 seconds to reflect on it, celebrate it, learn from it and move on — the same thing in life. Good and Bad are going to come; reflect on it, learn from it, and move on.
 One can only do his maximum, level best.  However, what is his very best, only he knows.  This is an intangible thing.  It is in his mind and is expressed by his “heart.”
The best way to defeat someone is to break his spirit.  Example of Japan and WWII not being able to break the US spirit.  They knew they couldn’t win the war but thought they could break our spirit.

We have to be politically correct with the use of the word violent or other similar words.
We do not want to hurt or injure our opponent, but we want to inflict pain on his body so that he does not want anymore come the 4th quarter.  We need to be in great shape to do this.

What do I expect from you?  None of these have anything to do with ability!!!!

1. Be tough mentally and physically.  THE GAME IS TOUGH.

2. Know what to do

3. Play hard – give a great effort.

Mental Toughness is the ability to consistently perform toward the upper range of your talent,  regardless of the specific circumstances of the situation.

· Self Belief is the most essential element. 

· The great player does not tell you he plays football; he tells you he is a football player. He defines himself by being a football player.

· They are competitive in everything they do. They want to be the best.  They will leave it all on the field. They view risk-taking as a good quality.

· They are perfectionists. They will not accept failure.

· 75% of great athletes believe perfectionism is a good quality.

· 25% of great athletes are frustrated by their perfectionism.

· Great athletes can cope. Anything that happens is just the next step to getting better. They can handle bad things by a great desire for the next play to start so they can prove how good they are. They thrive on pressure because it is an opportunity to show how good they are.

· Don’t try to be better than your competitors. Strive to be better than yourself.

· Leadership – The ability to confront others for the good of the team.

George Perles: There are two philosophies to football: Physical vs. Finesse.  The old Steelers vs. the Cowboys. The best of both. We are an intense physical team. Always remember who we are. We look forward to playing finesse teams and inflicting pain (not injury) on their bodies for four quarters. Woody Hayes would not buy gas in Michigan. Bo - would not feed any player who was not intense "Break his plate."  Let your team know; we will be a high-intensity team.

You have to tell your team what it means to be tough. We will demand toughness in our program. My four things:


- Push through when you want to stop.


- Do the right thing, not the easy thing.


- Want to play physical football.


- When things are looking bad, pick it up.

Real toughness comes from the ability to make the right decisions when it is the hard thing to do. Truly tough people do this.

True persistence is not about an event, but it becomes a part of us.  Never giving up becomes intrinsic to who we are. This is a quality that will win games each year. The team that has a “never give up personality” will win all the close games. This quality can be obtained by not giving up on all the little things we do in our lives. Mark Dantonio and MSU are a great example of a program built on this.

Everyone is tough until they are hit.  Evander Holyfield.

Mohammed Ali – I hated every minute of training, but I said: “Don’t quit.” Suffer now and live the rest of your life as a champion”.

You have to win in the 4th quarter.


- Tougher mental team


- Have a 4th quarter drill all summer and all season.

Take care of all the small details because this is what wins games.  CATS must be enforced. 
CATS are to be for lack of responsibility and not following team rules. Do not overuse CATS for poor performance in practice.

Conditioning will win close games.

Football is a tough game played by tough people. It is hard because it has to be hard to teach you the lessons you need to succeed in life. The great programs at all levels of football are hard. Just ask their players.
Urban Meyer: Every team faces adversity. Mediocre teams are destroyed by it. Good teams survive it. Great teams get better because of it.
We all need to be aware of compassion fatigue in ourselves and in others.
Always tell your players, “WHY?”

If you know the Why, the how will happen. This is why our character card is so important.
Ultimately, my why is you.

To know the answer to anything, you must first understand the question and the “Why” of the question.

Always encourage your players to ask, "Why?"

Since Vietnam and the racial movement of the '60s, we live in a why society. This is good. If your players do not believe in you, you do not stand a chance of succeeding.

Tell them in camp, the importance of understanding "Why?" for everything we do.

Rotary club question – Young people today are as dedicated as ever as long as they believe in what you are selling.

First meeting Big Blue players- Explain to your team that they should ask why and that the coaches should have a reason for everything they do.  Use not wearing hats etc. in building to teach them why.  We do not allow our players to wear earrings in any football-related situation. Make sure you explain this to your players!! They need to know why. Explain the high and low of college football teams and that our goal is to help them reach their highest level. Do everything as a team to help our players get there. The no earrings rule also sets a tone of discipline as a team. Challenge the seniors to enforce this.

Two men were breaking rocks. One said he was just breaking rocks. He got little done. The other said he was building a cathedral. He got a great deal done.
Marcus Freeman “Challenge Everything. Always look for a better way of doing things; do it with respect. Always reexamine your Why”

Positive

Catch people doing things right.

It is very easy to lose a team.  Stay positive in all cases. Looking back, I cannot think of many instances where getting negative helped anything. Have a system and philosophy.

Teach the team the power of positive thinking. You have to believe before it will happen. Have each player partner up with someone of equal strength. Ask one player to hold his arms out from his body and lock the elbow. Then ask the partner to push down on the arms. The player with his arms out repeats, “I will not let you push my arms down” Then do it again but have the player say, “I cannot keep my arms up.”  Switch. The results are unbelievable.
Unfortunate things happen to everyone. Some people simply respond better.

Negative thinking is like a giant wall.  It closes you in, keeps you from accomplishing goals, and blocks you from moving forward in life.

The power of “Yet”   When a player or team feel like they cannot do something, my response is “Yet.” What do you/we need to do to make this happen?

Children are likely to live up to what you believe of them.” Lady Bird Johnson

Coach Al Powell: You have to develop an “I am a work in progress” attitude with your players.
Coach Lloyd Carr – “Welcome to the fellowship of the negative” Mike Massey, Michigan Captain, and TE. Tells the story that his freshman year, he was down and negative. Coach Carr said this to him. He explained that the negative people in any group attach themselves. It is very easy to join this fellowship as they support each other. This fellowship never accomplishes much.

The higher the challenges, the greater the rewards. Some days I go home enthused and inspired, and some days I go back exhausted and defeated.
Dr. King. We have to have a wall in our lives. The wall will block the negative and bad things from entering our lives and only let in the positive and good things. You have to set your wall. Setting your own wall will lead to a happy and successful life.

Treat a player as he is, and he will remain who he is. Treat a player as who he can and should be, and he will be the person he can and should be. Donovan Jarrett was overweight, unmotivated young man as a Soph.  I told him I believed in him, and he had a chance to be a college player.  Donovan signed with Ball State. Someone asked him about the change in his life, and he said, “ I never thought I could go to college, so why do the things necessary to go to college. I was doing the things to get ready to live in the neighborhood."
Coaches: Look for ways to say something positively:


I know you can do better.


I cannot accept that from you.


That effort will not get you to your goals.


I want you to get better so...

When a coach just screams at a player, all that the player hears is, “I don’t know what to coach you on, so I am going to yell at you to hide my lack of knowledge.”

Do not get personal in your critique of a player. Criticize their performance, not them as a person unless it is about their effort or character. Tell the players to let you know if they feel you are criticizing them as a person. If you criticize them as a person, you will lose them.


Bad- You are stupid


OK- You didn’t focus on that play. I know you can do better.

Never shame a player. Correct him, but never shame him. If you feel this happens -try to correct it.  
Brene Brown: Shame is when you are made to feel YOU are a failure, YOU are not bad.

Guilt, Disappointment and Embarrssement,are all about failing at an event not a failing as a person.
If our opponents are doing something positive, we have to not only do it but do it better.

You have to find something good in every event; otherwise, you will be trapped in that event and not able to move on.  It will control you.  By finding something good, you will manage it, even the worst situation. Many people are trapped in unhappiness by past events. This applies to our players' individual lives and the entire team when dealing with crisis

Every day our lives are full of choices. We know right from wrong, so why do we choose wrong? Choosing to be happy is one of the most important decisions you can make every day; the same is true of having a positive attitude

It takes nine positive statements to offset one negative. Look for ways to say things positively:

“I know you can do better than….”

“I refuse to believe you can’t  do better than that…”

 Look for things to say when they do good.

 Try to find a positive way to correct them.  “ I know you can……”

 Tell your players, “what is between you and your goals.”
Do an exercise where you say something to a player, and he falls to the ground. Nine players come up and say something positive to him.

No one starts out life – I am going to be a failure – something goes wrong in their lives. Every player comes into our program with a clean page.  They are a book with all blank pages. In our program, we will give you a chance to leave anything negative behind and be the best you can be.

Everyone needs someone who believes they can be a success. Self-esteem is about attitude; it can be changed. Students have to believe change is possible. Students with low self-esteem believe change is not possible. If I like myself, I will not make unhealthy decisions that end up hurting me. What have people done to damage your self-image? Do not do the same to the people you love.

Great teams always believe they are going to win.

Your input determines your output. What you choose to bring into your life every day determines how you act.

We can only control ourselves, but our actions affect others.  What impact are you making?

Everyone has a good side, and everyone has a bad side. Great educators challenge students to bring out their good side and minimize their bad side.

My job as an educator is to motivate students to be self-motivated rather than driven by others, including the coaches. 

Failure is an event, not a person. Just because you fail at something does not make you a failure.  Those who do not attempt anything can never enjoy the pleasures of success. 

Whatever you do, do it with passion. Every obstacle presents an opportunity if you are looking for it. You only fail when you quit.
Wayne Gretzky – You miss 100% of the shots that you do not take.

Make sure our players know all criticism of the players is of their performance and not of them as persons. Make sure the coach’s language reflects this. Saying “That was a poor effort or technique” is OK, saying “you stink” is not OK.

The future for every one of us is going to be a mixture of good and bad. And the same thing is true in the game of football. The ratio of positives and negatives that is going to happen to us in the future is going to be most affected by the decisions we make.

In each football game we play, the amount of good and bad that happens is most affected by what we do, not by what our opponent does, not what the ref does, not by the coaches, not by the crowd, not by the way, the ball bounces but by what  WE do or have done to prepare ourselves for this game. The same thing is true in life.

Adversity comes to all of us. The real question is not if we will face adversity but how we will respond to it when it happens. If our attitude is one that embraces learning and growing, we’ll treat adversity as a stepping stone to success.

How do we respond to things that go wrong on the field?

2. Learn from it

3. Learn specifically what the right way is

4. Practice visualizing the right way until consciousness accepts a picture of performing correctly.

Hard times will do one of two things:

1. Pull the team closer together if we really care about each other

2. Tear a team apart if all we care about is ourselves.

There once was a boss who was having a bad day, so he screamed at his secretary. She went home and yelled at her son, who went into his room and kicked his cat. The cat looked at the young man and said, “another bad day for the boss?”  The message is, do not take out your frustrations on others, and if someone does, do not pass this on to others.

We live in a skeptical world. News reports are dominated by negative news. The negative news is what people want to hear. This constant negative drumbeat can wear us down. We then tend to focus on gloom and doom and not on the wonderful things in our lives. We need to fight this element.

A mule fell down an abandoned well. The farmer gave it up for dead and started throwing dirt down the well to bury the poor mule, but each time the earth hit the mule on the back, he just shook it off, and when it fell to the ground, he stepped on the growing mound of dirt beneath him. Eventually, the mule stepped out of the well.  When adversity hits us, shake it off, and use it to make us stronger.

Life is a series of ups and downs, wins, and losses. When the bad times inevitably come, the seeds that we have sown, what we believe in and know is right, the positive habits we have developed, will help us maintain the hope that whatever stands before us is not permanent but only a temporary obstacle.   In the game of football, when everything is going against us is a great moment to rally our belief in the positive and handle any adversity. This is the time when attitude and discipline are given their final exam.

Do not worry about what other schools have. Worrying about this is wasted time. Just do the best you can with what you have.

“If a person is not happy with what they have they will not be happy if they get what they want” Socrates

When working with young men, try these responses to stay positive:

“I’m for you not against you.”

“This is my advice, take it or leave it.”

“My job is to be a helper to you.”

“You can keep acting this way, but you are just going to keep running into walls in your life. It’s your life, and you can do what you want. I’m trying to help you so that you do not do that.”

“Even if my favorite player of all time did this, I would have to move on with a consequence because doing so is important to maintain order and fairness.”

“If we could redo this situation, what would you have done differently?”

“Is there something else going on?”

Drugs and alcohol can kill a team. 

Players can love the use of drugs and alcohol more then they love football, school, or their family. It becomes a choice.  Combat that by increasing their love of football.  You have to preach that they cannot commit to both constantly. They believe they can.

Coaches have to constantly talk about it, not just once a year but continuously. If it is that important to a team, then commit to talking about it. Let the players know it is important to you. Prevention is the key. You will spend time on it if you have to be reactive. Be proactive!

Drinking and drugs:  What I believe:

-When you start drinking and drugging, you drastically change your high school experience.  Is it for the better or worse is in the individual’s view. If it is for the worse, you have to find the strength to decide to change. If it is for the better, I worry about you and why you enjoy drinking. Everyone thinks they can do both party and still live the same life. It does not work that way. I firmly believe that high school can be one of the best experiences of your life if you let it be.  Look for what makes you feel good. You have all your life for alcohol to make you feel good if that is the case.  Look for a good self-image situation. You can no longer enjoy a dance or attending a game without being high. High School is a great building block for your life – what you do now lays a 

tremendous foundation for the rest of your life. Why cut the high school experience short?  Do everything when you are supposed to, and you will enjoy life
-Alcohol can remain in your system and affect you for 24 hours

Peer pressure: There are people you may never see again in your life, but you let them affect you – because you think they are cool. You know who the people you want to respect you are. Sometimes you may have to stand alone.
“if you hang around five millionaires, you’ll be the sixth millionaire, but if you hang around five drug addicts, you’ll be the sixth drug addict”.
Make sure to talk to the team about steroids, including creatine.

There is a particular image of athletes that goes with partying and so on.  As coaches, we have to be active in fighting this image.
What is the biggest problem for any school?  Drug and alcohol use!  But schools do not make it a high priority.  There is a great deal of denial. Coaches can make a difference because we have a captive audience. There is also loyalty and dedication to the team that does not exist in other parts of the school.  Coaches are the best hope of changing attitudes towards the use of drugs and alcohol.
Statistics have shown that if an athletic department does not have a drug prevention program, then athletes will use it at the same level as the rest of the school.

Have them sign a sheet expanding our drug and alcohol policy to 24/7/365.

You should always give your players a talk before the big temptations: homecoming, Prom, Christmas vacation, summer vacation, spring break.

Drugs and alcohol. The story of the alligator and the swamp.

There was a young man, and his mom told him not to go in the swamp because the alligators would get him. He felt he could cut through the swamp by running on the rocks. But if you go in the swamp enough, you will slip off a rock, and the alligator will get a hold of your leg and pull you in.  And you ask how did this happen to me?

The same is true of drugs and alcohol: if you are around it enough, it will pull you in. Best to just stay away from it.

There is always someone who wants to pull you down. These people know they cannot reach your level, so they want to pull you down to them to feel equal to you. 
If someone gave you a car and it would be the only car you could have all your life, would you take good care of it?  You are in charge of all maintenance. If someone gave you a special fluid that would let you go really fast but would tear your engine apart, would you use it? Then why not take good care of your body. Why would you put things in your body that are going to hurt you?

Competitive people drink alcohol more than ordinary people. They see it as an extension of competition.
Passion

You have to have a passion for football. This passion comes from the ten reasons.  It makes it fun when everyone has a passion. You have to give your players a reason to have a passion for football. It just doesn’t happen.  

Ask your players, "What would our team be like if everyone put in the same effort and passion that I do?". Would we be great/average/poor?

Randy Pausch: The brick walls are there for a reason. They are not there to keep us out. They are there to show us how bad we want something. They are there to stop the people who do not want it badly enough.
It is easie to teach a person with passion how to direct their passion for good then it is to try and instill passion in a person who does not have it. Give me a passionate person.
VINCE LOMBARDI …  “The quality of a person’s life is in direct proportion to their commitment to excellence, regardless of their chosen field of endeavor.”
I am OK if you make a mistake aggressively or with passion.
Football teaches you to have a passion. Make no excuses for this!!!!  Passion for the good things in your life is a wonderful trait. Passion for family, faith, friends, and job

as is good if you control it, and it does not control you. This passion can be taught in football. We have great passion, but we are under control and show restraint and sportsmanship.

You cannot assume players have a passion when they show up. 

When our O and D are on the sidelines, one philosophy, “I cannot wait to get on the field.” You have worked hard for it, now make it count.

The more something means to you, the more you will put into it.

You are at a party, and someone says there is a giant in the parking lot who is furious because someone put a 2-inch scratch in his car. He is going to beat the devil out of anyone who comes out of the party. I hope no one would go out to fight him over a 2-inch scratch. The same situation, but the giant is pounding on a family member. I would hope you would go out.

If there was an all-powerful being that could take everything away from you and leave you as a mindless and no feeling person, but they said you could keep four things in your life, what would you keep? These are the things that are important to you, and you should spend most of your time and passion on these. So many times, we screw up our priorities or take things for granted.

My four are:

Family

My positive outlook on life

Friends and former players

Good health

So many times, people put money and material things ahead of what is really important to them, and they end up very unhappy.

Every game has to have the enthusiasm of the opening game.
Talk to the players about competing in American society.  

Competing is good when it:

- is within the rules

- done with class and sportsmanship

- the focus is on your success and not the failure of your opponent.

If you have a tradition, the coaches have to embrace it, and then the players will. These traditions are why we will rally and win games.

You have to keep your team fresh, physically and mentally.


- So many teams give up at the end of the year.


- What makes the team play with high energy on Friday nights? They cannot be 
               worn out.


- Keep the coaches fresh also.

GREAT players have energy that drives them to be the best.

There is a word for those who are not passionate about what they do; Unemployed.
Everyone has an instinct to compete. For some, it is ready to come out in everything they do. For others, it is buried deep inside them, and they have to remove any built-up barriers for it to come out. It is buried by their natural personality or their family upbringing, but it is there!!!! They have to realize that it is there and dig deep to find it. These young men are wonderful people but may not fully achieve everything in life because they will not step up and compete for the woman they love, the job they want, or the lifestyle they desire. Football can teach them to dig deep and find this.

 

The Kleinheinz brothers are wonderful young men from a great family.  Their natural personality is to be extremely laid back, but on the football field, they turned into off the chart competitive players. They would leave every ounce of effort and passion on the field every time they played. Everyone was always shocked by their transformation.  They said they had to dig a little to let this competitive spirit come out. Today, Ben is an orthopedic surgeon, Nick is in finance in New York City, and Chris is getting his masters degree. I am sure they had to compete along the way to reach these goals.

Team

Your success will depend upon your ability to function as a team.
What is on the front of the jersey is more important than what is on the back of the jersey.
Being a team sport is why football has the potential to be a great learning experience.  Success and happiness in life depend upon working with other people, your family, your friends, your neighbors, and your co-workers.


- There is no room for selfish coaches or players.


- Discipline is essential. You have to control your desire to do what is best for 


yourself, or that would please you if it is harmful to the team.

The success of the team depends upon a series of personal relationships: coach to coach, coach to player, player to player. How well these relationships develop will have a significant impact on the success of the program.

When you join a team, you gain the strength of the team. In turn, your actions can build up or tear down the entire team.

How do you see it? Two stone cutters were asked what they were doing. The first one said, “I’m cutting this stone into blocks.”  The second one replied, “ I’m on a team that is building a cathedral.”
I can do things that you cannot, and you can do things that I cannot. But together we can do great things.  Mother Theresa
What you mean to me 

Words cannot explain,

Just know that without you,

My life would not be the same.

I am going to miss you all,

When we go our separate ways,

I never thought I would say this,

But I am going to miss two-a-days.

The hard work was fun,

For it brought out the very best,

And when it came to competing,

We were better than the rest.

We never gave up,

We always played with heart,

We made up with hustle,

We always played smart.

Our coaches were a little tough,

But it always made us better,

And more important than ever,

It brought us all together.

So as we look toward the future,

I can assure you of one thing, 

We may not always play with each other,

But WE WILL ALWAYS BE A TEAM.

Nate Salley   OSU Buckeye  2005, 
Why does our society promote putting other people down? Why do we feel compelled to do this? Before you put a teammate down, think of why you are doing this.

Think of the people you know who never put someone down for their own motives. These are very popular people who everyone wants to be around. You want to be around them because you know they are going to be kind to you.

Together

Everyone

Achieves 

More

The more you need other people, the more modest you tend to be.

The military is usually the best example of modesty because they always need each other, and their lives may depend upon each other.

In the world of sports, football is the ultimate team sport where any individual success cannot be done without the help of others. This is not as true in other sports. We hope that football builds modesty.
Some people are in the room but not at the table. We need to bring everyone to the table. If you are not on the table, you are on the menu. Atlanta Poverty Conference

Major Robert Riley – soldiers fight because of their loyalty to members of their small unit.
Being selfish is natural, especially for 17-year-olds. Being a part of a program and team have to be more important than the selfish feelings. This is where a bond with the coaches and teammates is critical. Teamwork is a constant balancing act between self-interest and group interest. This instinct must be overcome for the success of the individual and the success of the team. This is hard to do but essential for success. 
Caring about our teammates is not something we can turn on and off at will, it has to be ingrained into who we are. It has to be worked on every day just like any other fundamental. The people around us will know if we are genuine or not. Caring about your teammates must become a lifestyle.

Every player will be known by what he contributes to the team.
When something bad happens during a game, and a teammate is involved, i.e., Beat on a long pass, miss a tackle, fumble, miss a crucial block, etc.  There is never a mistake because all it is actually an opportunity to cover up for a teammate.  This requires real caring for your teammates.

You can have an 80,000 dollar car, but if it is missing a lug nut, it will not function. Every player is important

There is not an initiation on our team. Initiation is not part of any team building, and we have zero tolerance for it. Because Sophomores are the youngest members of the team, all Sophomores will be responsible for getting everything in and out. Post a Sophmore duty sheet on the first day of camp.  Give your best Sophomores the biggest jobs, so they do their share. If they play varsity, they tend to pull away from the other Sophs, and it makes it worse if they do not carry their equipment.

Position and O/D pride are great, but at some point, it all has to come together. 

From the book Blink – Psychiatrist can predict 90% correct if a couple will divorce after watching them for only 3 minutes. The thing they are looking for is contempt.- the feeling that one person is better than the other.  Contempt is the #1 thing that will cause a relationship to fail. Applying this to a football team, the team will fail if there is contempt on the team. If you can teach this to your team, they will have an excellent chance for success and happiness in all relationships and life in general.

It is not about the best players on the team; it is all about the players on the best team.
A newlywed young man was sitting on the porch on a humid day, sipping iced tea with his Father.
As he talked about adult life, marriage, responsibilities, and obligations, the Father thoughtfully stirred the ice cubes in his
glass and cast a clear, sober look on his Son.
"Never forget your friends," he advised, "they will become more important as you get older." "Regardless of how much you love your family and the children you happen to have, you will always need friends.  Remember to go out with them occasionally (if possible), but keep in contact with them somehow."
"What strange advice!" thought the young man. "I just entered the married world, I am an adult and surely my wife and the family that we will start will be everything I need to make sense of my life."
Yet, he obeyed his Father; kept in touch with his friends and annually increased their number.
Over the years, he became aware that his Father knew what he was talking about. In as much as time and nature carry out their designs and mysteries on a person, friends are the bulwarks of our life.
After 70 years of life, here is what he, I, and you will have learned:
Time passes.           Life goes on.               Children grow up.
Children cease to be children and become independent. And to the parents, it breaks their heart, but the children are separated from the parents because they begin their own families.    Jobs / careers come and go. Illusions, desires, attraction, sex....weakens.  People can't do what they did physically when they were young.
Parents die, but you move on.   Colleagues forget the favors you did.  The race to achieve slows.
But, true friends are always there, no matter how long or how many miles away they are.  A friend is never more distant than the reach of a need, intervening in your favor, waiting for you with open arms, or in some way blessing your life.
When we started this adventure called LIFE, we did not know of the incredible joys or sorrows ahead.
We did not know how much we would need from each other.
Love your parents, take care of your children, but keep a group of good friends.
Stay in touch with them but do not impose your criteria.
Emily Esfaha – Ted Talk      There is more to life than being happy.  Most people equate happiness with success.  Often this chasing of happiness makes people unhappy. True happiness comes from having a meaning in life.  This is created by belonging to and serving something beyond yourself and from developing the best within you.

-Four pillars of a meaningful life

- Belonging – valued for who you are as a person not for your status

- Purpose – It is about what you give to others.

- Transcendence – You feel connected to a higher purpose.
Race

In the area of how a member of the white majority views race, we first have to realize where we are on this spectrum:

10- - You work, live, and socialize in a racially diverse life

5 – You work in an environment that is dominated by minorities

1 You know or work with some minorities

1’s can be the most dangerous when they feel they are 8’s

I am a 5. That is why I will never say I understand – rather say “Help me understand”

From Blink – Your mind has a significant effect on how you act. They asked half of the African American students to check race on a form before taking a test.  The other half, they did not. They were equal groups. The group that was asked to check race performed much worse than the other group. The reason is by bringing up race, it brings up a negative stereotype. The mind has this much control over us.
Race Relations: You are not going to get comfortable until you get uncomfortable.

Winning and Losing
Some companies do a premoratorium evaluation on all projects instead of waiting for failure and doing a post moratorium evaluation. If we lost, why would we lose? Then focus on these factors.
How do I define a season on the win/lost spectrum

Great Season.  Win all the games that you are favored/ Win all the toss-up games/ upset one team that you are underdog too.

Good season. Win all the games that you are favored/ Win all the toss-up games

OK season.  Win all the games that you are favored/ Split the toss-up games

Poor season.  Win all the games that you are favored/ Lose all the toss-up games

Terrible season. Lose a game that you are favored/ Lose all the toss-up games.
From Ruby Payne: Loss is always more powerful and stays in the memory longer than gain. If you win $, you are happy if you lose $; you remember it for a long time.
Karamo Brown “ Failure isn’t the opposite of success; it’s part of it.”
Nelson Mandela:, “I never lose. I either win or learn.”
90% of Businesses fail on the first attempt.

80% of those do not try again.

Of those who try for a  second time.. 90% succeed
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You have to learn how to handle defeat. To achieve great things, you have to try many things, and that will result in some failures. Those who do not try to achieve will never do great things.
Sometimes you have to lose to know how much it hurts and how bad you want to win. Wanting to win very badly is not a bad thing unless you act in an immoral manner to win.

When we win, let everyone enjoy it as much as possible. Monday has to start the new week, but the weekend is a time to enjoy it. This makes winning all the more desirable.

Every Monday, win or lose. Make sure I am visible in the halls first thing in the AM and send a verbal and nonverbal message to the players that I am ready to go for the next week.  Your team will respond to a win or lose the same as you do. You set the example for them, and they will follow it. If you are down and out after a loss, they will also be. If you are cocky after a win, so will they be too.
When you win, you tend to overlook the little things and assume everything is OK. You have to be just as critical in a win as you would be if you lost. When you lose, you tend to be overly critical. Keep, and even level, win or lose.

Urban Meyer: Both successful and unsuccessful people take daily action. The difference is what action they take.

Failing is the first step in learning. 
We, as coaches, are going to fail in the things that we do. We need to admit this to the players and use it as a learning experience. We need to ask ourselves, “ When was the last time that I tried something new and challenging? When was the last time that I failed but challenged myself?

Jen Mott- throw me a ball – she misses it on purpose but picks it up and has the person throw it to her again. It is OK to miss it sometimes. It is OK to fail sometimes. How we handle it is what is essential.
Malcolm Gladwell – In everything, there is a tipping point. That is a point when how you do something or the product you sell is the right one in people’s minds.  This tipping point is also true with football. Winning usually brings this, but not always. We reached this point at Middletown and CJ. We had everything in place to do it in Hamilton, but we did not win games.  Winning is one of the goals of a program.  It is done by putting everything in place and then winning.

When you lose, don’t blame the players.  In the end, we will be the only ones blaming the players; everyone else will blame us. We need to figure out what they can do well and not ask them to do what they cannot !!!  

Losing is not fun – stay upbeat. Fight frustrations.
In every competitive situation, you have a winner and a loser.  Yet you know, it is not always the smartest, fastest, or the strongest that wins.  It’s the fellow who believes he can, and eagerly, willingly and with tremendous dedication, pays the price in effort.

You have won, you are on top, you are successful when you have put forth your maximum, very best effort, in your preparation for and your participation in the activity – even when the “score” is against you.

You do not get tired when you are winning. You only get tired when you are losing

Football teaches you how to deal with adversity. A coach must prepare his team on how to respond to losses and other setbacks in the program. When you lose, move on and learn from it just as in life.

From the film “Lion King”: The monkey hits the lion on the head with a club. The lion says, "Why did you do that?" The monkey simply says, "forget about it; it is in the past." The same thing in life, sometimes you just have to forget about it and move on.

Winning a state championship is not a dream. It is a reality waiting to happen.  It will happen. Will you be part of it when it happens?

Each year I attend the state championships in Massillon. Each year I return convinced the most talented teams do not always make it to Massillon.  The qualities all of these teams have are:

-Outstanding talent

-Very good coaching

-A tradition of winning state

-DO THE LITTLE THINGS RIGHT

-Leadership.  It stands out!!!! There has always been one player who you sense creates the environment “I am walking off the field a state champion.” The team feeds off him.
Every year seven Ohio Schools win State Championships. Obviously, these seven have lifelong memories of a dream season.  That means 716 schools (99%) finish the season on a loss or not making the playoffs at all.  That is cause for reflection after the disappointment of ending the season on a negative note "Did we have a good season?"
Mo is very important to a game. We have to condition our team to fight the Mo. We have to talk about Mo all the time. We need to have some Mo incentives.  Sometimes the opponent runs a different O and D, and it takes some getting used too.

The President of a university comes to the coach after a great season and says, "Coach, we love you." The Coach says,  “If I have a bad season next year, will you still love me?”  The president says, “We not only will love you, but we will miss you.”   Moral of the story: That is just the way things are. If you lose, expect criticism and people against you. You can minimize this by treating people with respect.

Jeff Fisher: Our team won 13 games for two seasons and then went 7-9. After the season, they realized what a fine line it is between winning and losing.

My philosophy: do not let talent lull you into thinking you are great. Assume the worst and do everything better than the people you play. We were so good at Middletown, and some of the coaches on the staff felt it was their coaching that made us so good and did not appreciate the tremendous talent we had. Some of those coaches went to other programs and did not do well.

Belief in winning “you will survive even if you fail – failure will make you stronger if you let it.”

Do not build any game as more significant than the others. They are all big. Anyone can beat you.  The less you say during the week about the opponent, the better you are.

You cannot be afraid of losing. When you lose,
1. own it. Admit to it

2. what did I learn from it?
Everyone wants to be #1, and we will always strive to be the best, but the truth is that we will spend most of our lives outside the winner's circle.

Most people who are average never really inconvenience themselves.

You have to know when to admit failure. Know when something is not working. “You cannot start today’s project unless you abandon yesterday’s failure.”
Losing is like throwing up in a toilet. It is terrible, but once it is over, flush it down and move on.

You can win the game and be losers if you do not do things right. You can lose the game and be winners if you do things right

Your attitude after a game cannot be based on winning or losing but the attitude and effort of your team.

If we are good enough to get in the playoffs, we are good enough to win in the playoffs.

The US military pays the most significant attention to detail in their barracks, their uniform, etc. This attention to detail may save their lives someday. On a much lower  scale, attention to detail will win football games
If you are going to succeed in life, you must learn how to make the most of victory and defeat, because you are sure to encounter both along the way.

Confucius – Our greatest glory is not in failing but in rising every time we fall.

There is no terrible consequence if I give it my best. There would be only bad consequences if I did not give it my best.

Losing is final. Once the last click goes off on the clock, you can never get it back again. 

Dave Lapham – former Bengal – the greatest feeling is looking at the scoreboard as the clock is running out on a victory that was exceptionally hard-fought or one we were supposed to lose and know “WE” did it. It is the feeling you give each other. You can look at each other ten years from now, and the look alone still says it all.

Never take credit for something that you should go to someone else.  When I was in the 5th grade, I was a caddy in Utica, New York.  The golfer had a huge bag, and I was not that big or strong. I struggled all day.  When we were finishing and coming to the 18th green, we had to go over a hill. The golfer said, “Let me help you with that bag; you are worn out.” He carried it the last 200 yards. When we finished the 18th, he said, “ I am not paying you anything. Everyone in the clubhouse saw me carrying my bag”. The lesson I learned is not to be angry at those who take credit from me but, on the other hand, never take credit for something that I did not earn and that someone else deserved the credit. I hope that I go overboard to make sure this does not happen.

In sports and politics, the loser gets there name in the paper as well as the winner. There is nowhere to hide when you lose.
You either have to do the same things better than everyone else, or you have to do them differently.
Hard Work

Why put 90% into what you are doing and then fail, when you can go just that little extra and succeed? It is better to sweat in practice then lose on game night.
The harder I work – the luckier I get

The nicer I am to people – the luckier I get
Five examples of hard work

Barrett Robinson –  When Barrett came to CJ he was a very unassuming freshman.  Word soon got around about him going to bed at 7:00 each night and then getting up at 3:30 every AM to study. His reason was so that it would be fresh in his mind when he came to school. Some of his fellow students made fun of him. For four years he went to school, stayed for athletic practice, went home, went to bed at 7:00 and then got up at 3:30 to study.  This discipline carried him to huge success. He was a great athlete and student. His senior your I had the great honor of sitting in the fifth row of the Heisman trophy presentation in New York City and heard these words “And now the first ever winner of the Wendy’s High School trophy from Chaminade High School in Dayton,Ohio, Barrett Robinson.

Chris Wells – had to come to Middletown in the middle of the night to get him out of  the weight room.  Also, first day of contact, slept in his car the night before with his mouth piece in and his chin strap buckled.

Denicos Allen – was angry when he came off the field if he did not make every tackle. He set his work standard so he could make every tackle

Kenny Burrees- Chicken Hawk story

Javon Ringer – never stopped unless he heard the whistle.

Those who work the hardest, who subject themselves to the strictest discipline, who give up certain pleasurable things in order to achieve a goal are the happiest.

Brutus Hamilton, Olympic decathlete coach.

Brene Brown:

· The brain is a muscle like all the other muscles in your body. Sometimes you have to push it to exhaustion to make it better.
You can develop attitude in the weight room. Teach the players to push themselves.

I do not like power lifts. One injury outweighs any gains.  Spend too much time teaching them and then many of the players do not do them right. It is great for college.

Make sure your players know that you will help them as people and players.  Then they will work for you.

Do not listen to or give in to your team complaining or backing off on conditioning. The first day of pads the players should be in the best shape of their lives. This is essential for safety and great performance.

You get what your work for not what you wish for.
US students rank 19th in the world on standardized test. Our schools are doing something wrong.  We are not working our students hard enough and do not demand enough.  Yet by the time people reach age 30, the US has the most productive people in the world. The reason is we have the most competitive system in the world.  If someone does not get into this competitive environment, then they will fall way behind everyone else. Young people must embrace the competitive nature of American society. Our program will teach you this!!!

Why are the Navy Seals and Green Beret special? Because they will do what others will not.

Break the Wall – you can do it – Todd Bell story

Every person has a conditioned point of failure


- When I get tired, I stop.


- When I get this far socially, I back off.


- This is my position in life, so I stay there.

Tell players to break the walls in football and also in their lives. Do more than anyone expects of you.

A team has to improve every week. If you stay the same and your opponents are improving, you are losing ground.  This is year round. This is true of the players and the coaches.

I want to be tough on my players, but if I am hard on a player, always bring him back up.  Never let the door slam on the car taking him home with him doubting that you care about him.  One simple sentence can do this.

Work is universal – it is required for success in all phases of your life.  You will not achieve in any part of your life without working hard.  Learning to work hard is essential to achieving happiness and success in your life.  We will teach you to work hard!!!!

Michael Jordan – Coaches and players can say anything they want, but if they do not back it up with performance and hard work, the talking  doesn’t mean anything.

Talent and success – Ask a player who has talent to stand up. Have him hold his arm high. Ask a player who describes himself as not having talent to stand up and hold his hand at waist length. This is their talent level. Now talk about how hard work, character, and passion can change the situation.

Good luck is the result of good preparation. Success does not just happen. Preparation plus opportunity equals success.

Work hard, keep your mouth shut, and good things will happen

 No one ever achieved anything important the ‘quick and easy way’.  That’s because a substitute for hard work still hasn’t been discovered-and never will be. –Grace J Harris

When Russia was under socialism, the farmers worked all day in State fields. When this was failing, the government allowed the farmers to have a small plot of land to work on their own time, which was not much time. They were allowed to keep what they grew in the "Back yard system." The back yard system produced at a rate of 10 times the state fields. Peoples greatest motivation is still the desire to succeed and have a better life for themselves and their families
An economics professor at Texas Tech said he had never failed a single student before but had, once, failed an entire class. The class had insisted that socialism worked and that no one would be poor and no one would be rich a great equalizer. The professor then said, ok, we will have an experiment in this class on socialism.  All grades would be averaged, and everyone would receive the same grade, so no one would fail and no one would receive an A. After the first test the grades were averaged and everyone got a B. The students who studied hard were upset and the students who studied little were happy. But, as the second test rolled around, the students who studied little, studied even less and the ones who studied hard decided they wanted a free ride too; so they studied less. 

The second Test average was a D!  No one was happy.  When the 3rd test rolled around the average was an F.  The scores never increased as bickering, blame, name calling all resulted in hard feelings and no one would study for anyone else. To their great surprise, they all failed and the professor told them that socialism would ultimately fail because the harder it is to succeed the greater the reward but when a government takes all the reward away; no one will try or succeed. 
Everyone will work hard on the things they are good at. These things are enjoyable. But to be great they have to work hard at the things they are not good at and therefore do not enjoy, Example. Guys who love to build their upper body but do not enjoy conditioning or lower body or guys who are very athletic but do not enjoy the weight room.  Work the hardest on the weakest point.

The steel worker brings his shovel to the mill every day and starts shoveling. If we keep shoveling, good things will happen. They do not air condition steel mills. (nothing wrong with tough work conditions, it just makes us tougher

All conditioning programs work on paper. If your players bust their tails then it will really work.

My father loved to work hard and he passed this belief on to me. When he was in WWII in the Pacific, it drove him crazy that no one was painting his parent’s house. After the war had ended, my grandmother heard a noise and looked out the window; my father had stopped at the paint store and was already painting the house.  He was driven by the need to work hard as the key to success.

In football, as in life, every small part of your craft is important.  The minute you ignore a fundamental, you begin to lower your standards for your craft and your work suffers.

A pilot ejected from an airplane, pulled his ripcord, and made it safely to the ground. He never thought about the importance of having a working parachute, so when he got to the ground and was folding his parachute, he looked at the name on the inspection tag. It was his grandmother's.  You never know how your hard work will affect others
Each player learns differently
The more you can ask, “What is your opinion?” as opposed to “What is the answer”  The better you are. Everyone can have an opinion that is not right or wrong. You are teaching students to think instead of just spitting facts back to you. In today’s world, students need to think.  They can get facts at their fingertips on the net.

Our players struggle with some aspects of learning. We have to be 100% prepared in what we give them. We have to know what we are doing.  The worst thing we can do to them is constantly change. Only change if we have to.

Low grades are a symptom!!!!
More educated is not smarter – Ruby Payne
I see better than I hear.

People do not pay attention when they do not understand. When people are confused, they slow down. When people feel over whelmed, the want to revert to simpler times

All students want the same things but every student takes a different path and has different challenges.
It is not possible to mitigate every issue for every student, but the way we handle emotional upsets can make a huge difference to a student and their future
Some of our players need to attend summer school, even when it is not required. Makesure we review this.
The highest dropout rates are the males who are the youngest in the class.
Do not interpret lack of understanding for opposition.

Do not ask students “Why”. Ask them, “What kept you from”.  This gets to the problem solving level right away. It is so much more positive.
A person’s chronological age may be much different than their emotional age or their intellectual age. 

When a young person is between 0 to about 13 they are almost entirely a reflection of their parents in all ways including values. Starting the early teen years they naturally begin to question these values. This can often lead to great conflicts with everyone, especially their parents. This is natural. The key to this is realizing that this conflict is a natural part of the maturing process. Those who never questions often face huge melt downs in later life.  Often people come back to their parents values after testing the waters.
Many young people have great obstacles to overcome. 

Learning disabilities 

Economic disadvantages

Social disadvantages

Many students facing these problems find them overwhelming and end up failing in life.

But those who find a way to overcoming these obstacles often achieve greatness!  The lessons they learn and the inner strength that they develop, lead them to great success. 1/3 of the CEO’s of the country’s top companies have overcome learning disabilities. The rags to riches stories of people coming from poverty are numerous. Our football character program is set up to help those who are facing obstacles reach for greatness. This does require and “All in” dedication by the player.  Give a person fish and you feed him for one day; teach that person to fish and you will feed him for a lifetime.

I had a reminder of something I should have known. I wanted to support Coach W and the WBK because they were really having a rough time. I planned a night at one of their games for all of our players to attend and cheer them on. The thought was good and Coach W appreciated it regardless of how it worked out. I announced it at weights each days two weeks ahead off time but then we had a week off for finals and then a day off for MLK and then the game. I also put it on the announcements a few days. At the game we only had about 25 of our 80 players and they did not cheer at all.  Once I asked them to sit together and cheer, but that was not going to happen. The lesson: This could have worked but it would have taken our entire staff and a great amount of planning and effort. We have good kids but things like this are outside the box for them.  They will do things outside their box but it takes a total commitment on our part. If we are going to just throw it out there, it is not going to work. It then becomes out fault for not knowing our kids, not their fault.

Houston Nutt: 75% of your players come from single parent homes. You have an OPPORTUNITY to have a tremendous effect on young men.

Average players have the greatest experience playing high school football. This is the whole show for them. They know they are not moving on.  Poor players have the greatest opportunity for character development.  The great player has the greatest challenge to making high school football a great experience.  Everyone has always told them how great they are. They are also looking at the next level. This group has the hardest time making high school football be the learning experience it should be.

Difference in generations: There was a time when kids just went out and played, they picked their own teams, made their own rules and settled their own problems.  Almost all families lived in the same neighborhoods and people had lots of kids.  Today there are not kids in the neighborhoods. Who would they play with if sent outside? They have lost all the great values learned from neighborhood games.  Parents now have to plan activities and it is not the same.

Rob Clevinger is the Director of the Juvenile Justice System for Butler County

- 6 out of 10 juveniles in the court system come from the type of homes you would stereotype and expect. 4 out of 10 come from homes you would not expect

- 5 out of ten juveniles from homes that had parents in the juvenile system will end up in the juvenile system but 5 out of ten will break this cycle.  The million-dollar question is what makes young men like Denicos special when he has every reason to fall into the same life style?

There are some students who even at a young age are so scared that they cannot function at all in the school system and need to be in the court system for the good of society.  This is a sad fact.

Malcom Gladwell from Outliers – people have to be taught how to interact.  There is a huge economic disadvantage to this.  Many times youth from poor economic homes never learn how to interact with the general public. This can and should be taught in our program.

We have to be technique solid.

· show films with the results of good and bad technique vs. a really good opponent.

· Example – potato and straw. – Do things the right way.

Study everything in the off season and make changes before the season.  Change as little as possible during the season. If you tell them something is great, and one week later change it, they will lose confidence in you as a coach.

Peer mentoring: In today’s society, people no longer give their respect to someone just because they are in a position of authority.  Often it is better to let their peers deliver messages. 

A great teaching tool is asking the player: “What did I just say?”.

Do they understand what you said?   

Sometime ask your players to finish this question “I learn best when…..”  You will learn a great deal about your players. As we know from Howard Gardner’s theory of multiple intelligence, everyone learns in different ways.
Some students are like oysters. They stay closed to protect themselves. They do not open very often, so you have to be patient in letting them pick the time to open to you.
Bill Walsh - Deliver every important message four ways, so you reach every player on your team.
Some lessons have to be experienced before they can be understood.
Teach in one sentence - we tend to want to tell the player everything we know. They only listen and record the first sentence. The average amount of time a person can memorize something is 2 seconds. 

The more you can say “always” and “never,” the better they learn.  The more you have to say “except for these” makes for confusion.

Use visualization as much as possible. Be as specific as possible. Example WR- visualize the ball coming towards you. See the spin on the ball. See it hit your hands. This is how players learn!!!  People learn much better when they can see it instead of just hearing about it.
Do not tell players what not to do; tell them what to do. There was a baseball manager that went to the pitchers’ mound in a critical situation and told the pitcher, "Do not throw it high and outside, that is where he likes it." That is where the pitcher threw it because it was in his mind. The batter drilled it.

If you can hold the attention of a person (player/student), then you can educate him.

I am not a great believer in study table. Often a student who goofs off for 7 hours in school will only goof off in study table.  The key is to motivate the players to give a good effort and be cooperative during the school day.  I do believe in extra help. So many of our players are so far behind in their basic skills.  Extra help starts with the classroom teacher and then the coaches supplement this with the teacher’s suggestions.

Jesus spoke in parables (stories) so people could relate the message to their everyday lives.
When students do not feel safe, it is almost impossible to learn. Sometimes students do not feel physically or emotionally safe at school.
Students outside the norm often struggle with emotional or other issues involving fitting in. IQ is an example of this. 100 is the average. Plus or minus 15 ( 85 or 115) is the first level of standard deviation. 68% of people fall in this first deviation group. The second deviation would be another 15 percent ( 70 to 130). Only 3 % of people fall outside this group and into the 3rd deviation (under 70 and over 130). These people often struggle. This is often true of height, weight, and other variables.
All students can learn. They don’t all learn at the same pace. They don’t all learn in the same way. They don’t all comprehend a concept at the same level. They don’t all have the same life experiences. But, all students can learn. When students aren’t learning, there is a reason. Finding that reason and working to build a relationship with the students to move them forward in their learning is key to their future success in education and life. 
Dealing with problems

C.A.T.S – this is to be used for behavior modification. It is best when on-field performance is limited to walking and lack of hustle. It is also for all off-the-field behavior that is not acceptable. Use other systems for mistakes, mental or physical.

When things are going bad, subtract do not add. Stick to this!!!!
A fundamental principle of brain function is that if you are doing a multiple task activity, the most basic levels have to be instinctive to perform the higher-level task. 

In football, if you are going to block a moving target, the steps, knee bend, etc., have to be instinctive so you can concentrate on all the higher options. That is why we do the  “4x10”  Each coach at the beginning of the year will decide the most basic skills his players need. Each day in practice, we will have 4 – 10 minute periods where we drill these skills. Nothing in this period changes each day. These skills have to be instinctive.

Automaticity is the ability to do things without occupying the mind with the low-level details required, allowing it to become an automatic response pattern or habit. 

A genius is the man who can do the average things when everyone else around him is losing his mind. Napoleon

Great teams do not face fewer challenges, they simply train themselves to respond better,
Urban Meyer: It is foolish to resist change. A rapidly changing world deals ruthlessly with people who fail to adapt. If you don’t like change, you are going to like irrelevance even more.
Nikki Banas: The truth is you can change your life whenever you want, whether or not you feel ready, and whether or not the time timing is ‘right’. You can pack up and move to a new city. You can change your career. You can talk to that person that might end up being the one. You can start reading that book that might change your life… So don’t be afraid to try something new today because you never know which raindrop will start a hurricane.
To improve, you have to change.
Anger is good!! Many things are going on that you should get angry at. How you handle your anger is the key. Uncontrolled anger can lead to damaging and possibly illegal actions. Control your anger, develop an idea to make things better and put it into action.  Anger produces two results in us 1. It numbs pain. 2 Gives you energy. Learn to use your anger will help you in life.
If you are having problems – make a list of what has caused the problems. Once you know the cause you can deal with it.  #1 cause – lack of respect.

When you get knocked down, get back up.  Everyone gets back up, the question is how fast you get back up and what are you going to do when you get back up.

Try to make a discipline situation not the first time that you are dealing with that student.

Consequences are not personal
 “You must be an island of sanity in a child's sea of chaos”.    Looking at our society  today, so many students bring a certain degree of trauma into the classroom. 
Many times when a student reacts, it is not you that they are reacting to you but the people that they brought in the room with them. Who are your students bringing in the room with them? Bobby Thompson: Students don’t check their luggage at the door.

Be aware of the 10-15% of students who cause 90% of your problems. Watch them carefully for signs of problems being triggered.

In high poverty schools, student culture is heavily influenced by males. In affluent schools, females tend to be more dominant. There is more social bullying and
Some young men are at a place in their lives where they are going to get into a major problem.  When this happens, they almost always bring someone down with them. Talk to your team about this. They can tell when someone is constantly engaging in risky behavior.  Change your environment and stay away from him.

You need to have a plan to deal with a player who has a very bad “me first attitude”.

The college recruiting process can really screw up a player.  They attend the summer camps and get a totally different view of things.  It can ruin a team. I do not have a great answer for this but know that the player has to remain hungry.  Players whose recruiting becomes the most important thing to them seldom have a good year. This sets a tone for the entire team.

Players have to ask for help. Lawrence Taylor has been in trouble for drug use a number of times. Each time he told people, I am strong and will break this addiction on my own. He keeps coming back.  There are some things for which even the strongest people need to ask for help.

There will be times in the season when we will be behind. Champions make rallies.

Study - two main reasons people lose their jobs - tell this to the players - enforce both of these and tell the players why- It is OK to treat football as a preparation for success in life.


1. Do not show up or show up late


2. Cannot get along with the people they work with

OSU study: top 15 reasons people lose their jobs all relate to attitude.

Think of a problem in your life. Go back to where it started. There is a good chance one of the people did not show the other person respect, or it was perceived that way. There is a way to fix it. Ask to talk to them. IF I showed you a lack of respect, I am sorry.  

If you are not part of the solution to problems, you are part of the problem and need to get out of the way. General Macarthur told his troops to shoot the donkey on the road. He said, get all the jackasses out of our way. We are on our way to victory.

There will be adversity. Are you an ant or roach?  When a light comes on in a dark room, the ant will keep working; the roach will run. When adversity hits, you do you run or keep working?

Often the biggest trouble makers have a great deal of energy- our challenge is to channel that to a positive goal.

Disobedience is often a negative response to authority. Every student or team has a point where you lose them.  Be aware of this.  
Use of the Indian truth stick in resolving problems. Only the person holding the stick can speak. The other person has to write down and then repeat “This is what I understand that you are saying”. The speaker then tells them yes or no.

Use of military terms and references. Not the same. They are real heroes.

I will try to never use the word courage but will refer to having guts.

This is a reminder to refrain from using the word hero, courage or bravery in reference to athletic completion!!!!   Subject: Ed Freeman

You're an 19 year old kid. You're critically wounded, and dying in the jungle in the Ia Drang Valley , 11-14-1965, LZ X-ray, Vietnam ._ Your infantry unit is outnumbered 8 to  1, and the enemy fire is so intense, from 100 or 200 yards away, that your own Infantry Commander has ordered the MediVac helicopters to stop coming in.

You're lying there, listening to the enemy machine guns, and you know you're not getting out. Your family is half-way around the world, 12,000 miles away, and you'll never see them again. As the world starts to fade in and out, you know this is the day. Then, over the machine gun noise, you faintly hear that sound of a helicopter, and you look up to see an un-armed Huey, but it doesn't seem real, because no Medi-Vac markings are on it.

Ed Freeman is coming for you. He's not Medi-Vac, so it's not his job, but he's flying his Huey down into the machine gun fire, after the Medi-Vacs were ordered not to come.

He's coming anyway. And he drops it in, and sits there in the machine gun fire, as they load 2 or 3 of you on board. Then he flies you up and out through the gunfire, to the Doctors and Nurses. And, he kept coming back.... 13 more times..... And took about 30 of you and your buddies out, who would never have gotten out.

Medal of Honor Recipient, Ed Freeman, died last Wednesday at the age of 80, in Boise , ID ......May God rest his soul.....
Most military veterans still get up and make their bed the first thing every morning. If you start the day with a good routine, the rest of the day will follow in order.

A military general asks all his troops to write their obituary.  They then had a goal for life ot achieve this standard. 
Leadership
Every teacher is a leader in their classroom. They would be wise to reflect on and strive to improve their leadership skills.

If your most talented players are also your hardest workers, you have a real chance for success, because everyone looks up to these guys and they set the tone.

If your best players are also humble, the you have a chance for greatness.

The opposite is also true. If your best players do not work hard, it is very hard to have a good team (case in point 2008 – Big Blue – our best players were great kids who got their heads messed up with college recruiting – we underachieved because this group could not be pushed hard)

Sarah Corn – First female student commander at the Citadel. TV interview “I am a servant leader. Put others needs above your own. You are making decisions on the behalf of others”
Great leaders take hope and pass it on to others.
Great leaders catch champions, not criminals

As a leader, you can be demanding without being demeaning.
Leadership vs. management. 

Leadership is the higher level.

Leadership motivates people to do things on their own. Management makes people do things or have people do things just to pick up a check.

The key to leadership is understanding human nature.  Leaders communicate to people their worth and potential

There are six reactions to work or any type of activity

· three involve responding because of some external reason – pay etc.

· three involve responding because of your attachment
Success as our culture defines it can be very deceptive. If the pursuit of success really gets ahold of you, you end up living your life trying to convince others of your success. 

You strive for material things all to convince those around those and maybe yourself that you have arrived. Until tomorrow that is, when you wake up and fight for more.

Most of us pursue the success that our culture has defined for us rather than what is really important to us.   “Lead For God’s Sake”

Don Shula - Real leadership is based on a vision of perfection.  Once you know what you want, nothing else is acceptable.
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Michael Jordan:  There are many great players but to be the best, you have to effect the other players on your team in a positive way. In order to do this you have to show respect to everyone.

Every coach and player in the program can show leadership.
In any group activity, leadership is essential.  Leadership cannot succeed if it is a “one-person” thing.  Leadership is one person influencing at least one other person positively, for a positive, worthwhile goal or achievement.

Colin Powell – The role of a great leader is to put followers into a position to succeed.

Apply this to every person in the football program.

I do not believe in team captains for the season.  It is just a reaction to a personal experience. I had a player who was a very good person and a very good player, but after he did not get captain, he became poorly motivated.  It had a significant effect on our team.

I believe in game captains


- Let’s them all list team captain on their college apps and resumes.


- Stresses every senior is a leader


- Have to make it important



 - I will meet with the game captains each week and discuss leadership.



-  Each game captain speaks to the team during the week.


- Only let them be a game captain if they deserve it!!!

Gen. John Harris

-your role as a leader is to influence people.

-can you help develop someone else?

-ask your captains, tell me a time when your leadership had an effect or made a difference on your team?

-The only really hard thing for American kids today is sports. Kids who will not work hard at anything else will go over the top for sports. Why?

-You can only coach so far – in the military, there is a time that they have to detach. Your job as a coach is to prepare them for that time.

People are often promoted based upon their past performance, their education, or their intelligence. People are often fired from this position based upon their emotional intelligence. The ability to relate, motivate  and lead other people

From the book: Extreme Leadership – Navy Seals

· The leader is the most important factor in the success of any group.

· The leader has to take extreme ownership for everything that happens in a group. This includes taking responsibility for any failures.

· It is not what you teach; it is what you tolerate.

· In the most demanding segment of seal training, they rate the training groups. They then take the leader of the highest performing unit and swap them out for the leader of the lowest performing unit. The result is that the unit that had that was performing at the highest level, continued this high performance due to the culture that was set. The low performing group moved up to being one of the highest performing due to the new leader.

Steve Specht:  This is your team- police it! If you do, we can achieve something special. If you don’t, I will, and it becomes MY team.  In that case, we will not be very good. Ownership of the team builds great culture.
Benjamin Franklin was showing a person the hidden way out of his house which passed through a passage with a narrow beam overhead.  When we got there he said “Stoop, Stoop” but I hit my head. He then said you are young and have the world ahead of you, Stoop as you go through it and you will miss many hard thumbs. Pride and carrying your head too high can cause many problems. Sometimes we just need to “Stoop”

Discipline

Discipline is essential to success. If you commit a discipline mistake, personal foul, jump offsides etc., the team moves backward. The same is true for the rest of your life. Your lack of discipline can hurt you, your employer, your family or any other group you are a part of.

Practice the walk away drill - your opponent is cheap shooting, trash talking - you just look at him and walk away - demonstrate it to the entire team.

Bill McCartney - Greatness is achieved through the discipline of attending to detail.

Whether they realize it or not, children want rules and boundaries to feel safe.
If you permit it; you promote it.
Discipline is a good thing. They did an experiment with preschoolers. They put a cookie on a table for each of them. They then left the room for a period of time. You could eat your cookie if you wanted, but if you waited until they came back, they would give you an additional cookie.  The followed this group 20 some years later. The results were overwhelming. The group who ate the cookie was very negative and considered themselves failures. The group who held out and got the second cookie were much more successful and happier.  Discipline is a hard habit to develop but a vital key to success and happiness. We will have discipline in our program. All coaches must demand it at all times.

Self-discipline is a muscle that tires easily. Better to avoid temptations.

I try not to lock myself into too many rules that say, "If you do this your punishment will be this”. 

-There are situations where these rules are necessary - drugs and alcohol. 

-There are many times where a veteran head coach needs the freedom to make the decision that meets the situation. I do not believe, "If he does not practice, he does not play on Friday."  Players have worked for 12 months for the 10 pay days. If a player misses a practice due to injury, that is harsh.  Sometimes the motivation has to come from the player. The success or failure of a team depends upon this motivation. 

-My discipline is not one size fits all.

-I will always address all character problems.

-I believe in expectations more than rules.

Fair does not have to mean equal. If a player busts his butt and does every thing right you do not have to treat him equal with someone who has done nothing for the program. You have a fair chance to be treated equally.  Players earn equal treatment for what they have put in.  I will treat you how you deserve to be treated.

There is the story of the Three Ralphs (Miriam Minkowitz). A family had three children and they had one golden rule “ each child is to be treated exactly alike—no exceptions”  If one student got braces, they all got braces, if one had a tooth pulled, they all had a tooth pulled, if one took medicine, they all took medicine. Sometimes students have to be treated differently because they have different needs.

Rules are made because someone messed up. Rules are for the weak. Policies and procedures are for the strong. Tell the players what you expect of them. Set the standards of excellence.

Discipline has a negative connotation.  It is actually a positive thing in a person’s life. If you practice discipline you will be a happy, successful person.

We cannot give them free yards!!! We all work too hard for this.


- Delay of game – this is just a killer, totally preventable and causes the team to 


lose confidence in the coaches.  It is also a legitimate complaint of our critics.


- Lining up off sides.


- Illegal substitution


- Illegal equipment


- Unsportsmanlike conduct

Battle the “Great Exchange” which is trading what you want most for what you want at the moment.  
You have control over how you spend your time. It is all a matter of choices.

We can beat the opponent but no one has ever beat the yellow flag.


- Unsportsmanlike conduct



- do not let it happen in practice

- coaches exhibit control - we can never have an unsportsmanlike on a coach



- Line up on sides




- practice it




- no jumps - practice this.

Stand up for what you believe in. Some people will not want their children disciplined.

Students need adults in their lives who set and uphold limits, teaching them to control their actions and conduct.
Many rules have to be adhered to the letter for the common good but the great leader knows when to have flexibility in enforcing rules for the common good.

The more discipline you have the more you can have flexibility in enforcing rules.
Practice

Practice is essential to success in every aspect of our lives, including practicing to be successful and happy. Practice is something to be embraced and valued as a key to success in life. Teaching players to practice hard is a great learning lesson in itself.

Have one of the 10 reasons and 10 attitudes be the thought of the week. Put it in the Scouting report and talk about it as a reminder.

John Wooden – 2/3 of your practice time needs to be spent on the instruction of technique.

Filming practice is a must. Find a way to do it and cut your time on the field down.

Urban Meyer: Mental reps requires no physical contact. Every player who is not in, has to mentally rep the play. Then they will be ready when they get their chance.
Urban – meet with a parent if you miss a practice or not return to practice. Make it a huge deal.

Kent McCullough has all his freshman take PE first period -he also brings them in early and then they get practice out of the way. This would be good for everyone. Ruby Payne: 30 minutes of exercise stimulates the brain for the rest of the day.
Tell your players what a loaf is:

Staying on the ground

Not going full go during a play or drill

Walking on the field

A coach should give a CAT for these (depending on many factors)

Soft in drills – soft on game night – Drills should have a purpose and all drills should be intense
“When I was an athlete and when I was coaching we talked a great deal about the will to win – and it’s obviously a very basic thing.  But as time has passed I’ve had a recognition of a much more important quality and that is called ‘the will to prepare,’  It’s not too hard to get the effort when the people are in the stands, the bands are playing, the cheers are there.  But at 6:30 in the morning on the fifth day of double practice you now test the individual and his desire to excel and become as capable as he can in his sport.  “The same thing is true in business.  It’s true in politics.  If you have the will to prepare, it will take care of itself.  Bud Wilkinson

Practice Speeds- tell the players - Make sure everyone is on the same page.

Full - live live

3/4 - live but ease up at contact

Half - Slow it down but still run - ease up at contact

Walk

You get good at something through constant and consistent repetition. You have to enjoy it to go through this repetition.
Draw up in the off season an installation chart with a plan for installing every aspect of the O, D, Kicking game and everything we want to cover in our program.
Have an installation chart with a plan for every practice

Focus on the PROCESS not the outcome. If you areworried about winning, winning and winning you will never be happy and successful. Instead I train my kids to worry about the process. The process is what we do every single day in practice.  Coach Jim Weckesser, Beavercreek HS XC
Practicing in bad weather

· Lightening will bring the team in every time. Do not waiver on this. If you think you should bring them in then bring them in.

· Rain, Wind, Cold etc – take them out. This is a tough call but let your team know from day one that we will be going out.  It would be best if they bring clothes to be ready for this.  This includes the coaches and I. Always have weather gear ready to go.

· Sometimes you will not get much done but still go out.

· What is the best way to prepare for playing in bad weather? Practice in the bad weather. Sell the team from day one that bad weather is an opportunity to get ready for a bad weather game and is a positive not a negative. When we get a bad weather game night, sell everyone on being a positive as we are ready for it because we practiced in it.

· Woody Hayes “If you are going to play in the North Atlantic, you have to practice in the North Atlantic”.

· Make your bad weather practice schedule out in advance. Practice the things that will be important in bad weather.

· Ball security

· Kicking in bad weather / high wind / fakes

· Short passes

· Ball control offense

Make a list of everything that can be worked on during shorts and shoulder pads practices.  The number of contact practices before the first game is extremely limited.

Have the entire O/D and Kicking game in before you get to pads. Have a great plan to maximize what we do on these days. Have long tough practices in shorts. Then when we get to contact, cut practice time way down.

Simulate as close as possible game situations. Drills like monkey roll are for off season.  

Ask yourself:  Is this what they will see in a game.  Stay away from gimmick learning.

We do not want any shoving and pushing. Do not allow it in practice and then it will not happen in the game.

Make sure the players know what they are excused from practice or workouts for:  Faith, Family and Academics.


-If someone has to be excused from practice for faith or family, it has never made 


us weaker.  


- Make sure the players know the things we will work with them on.



- other sports



- work ….. but why do they need a job?


- Even if this is something they have to do, can they do it at some other time and 


not miss football.  This is especially true of academics. It really upsets me when a 


player asks to miss practice on a Monday to catch up on his academics.

Show all the players - when you come out of a drill - replace the man who came in for you.

We have to practice Big Ben and defending Big Ben. We should work deep ball drill often and always finish with two Big Bens.   Practice it, don’t just hope for it at the end of a game.  Put some time figuring who your best Big Ben players are. They may come from defense. Who will go get the ball?
Send home a schedule each week during two-a-days. You cannot give the parents enough information.  The parents have a legitimate complaint if they do not know the schedule.

Before two a days give the players the heat schedule Morning/Evening. This is much better then a bad afternoon practice in 90 degree heat and high humidity.  Coaches may have to pick their players up.

Make them wash their practice gear.

Draw up 4x10 periods and give to coaches.

Both O and D – make sure we cover everything for the week on Sunday night in our staff meeting. If we put in something new, make sure we practice it LIVE.

Practice sudden change


- In Chinese Adversity and Opportunity are the same symbol.


- The greater the adversity the greater the opportunity for greatness.

The team must accept the challenge of the critical moments in the game:

- Win the critical down where the winner stays on or gets off the field.

- 100% at the end of the game

- 100% on sudden change

For both our O and D, create sudden change situations in practice.

Keep the bottom players involved in practice as much as possible

· Always assign shaggers and a ball man on all kicking in practice.

· Spotting the ball  (this also frees up coaches)

· Fill in upfront for 7 on 7 to help give a true picture.

Practice scripts are a huge help. Put them right on the practice schedule. Let everyone know the script. Post it for the players.  Keep all practice schedules on the computer.

Your situation will determine how much 1’s vs. 1’s and 1’s vs 2’s you can do. How good are your 2’s?

In 4 x 10’s – lay out the drills, so the groups do not have to be running all over the field to get to their drill.

Don’t underestimate the value of a walkthrough.  Do walk-through with their scouting reports in their hands. Many of the visual learners need this.  Follow it up with opponent films. 

Hillard Davidson has a virtual playbook on DVD for each player instead of a paper playbook. Great for visual learners.
Make sure you practice your messengers all summer. No surprises on game night.

Practice players of the week – 
Each week when we win, the coaches will pick two players who best prepared the varsity for the win.

· Have a coach in charge of this. He brings it up at Sundays staff meeting and follows through on everything

· Put their name in the scouting report

· Present them with an award at practice on Monday or Thursday. Shirts are best.  

· Have their names listed in the program at our end of the year banquet.

Present the helmet stars and awards on Monday or Thursday. Use John Aregood’s system of three claps. Make sure you pick a special teams players of the week.

You can teach speed!!! You can increase athletic ability and speed.

You can make someone a better hitter by letting them start vs. something that does not hit back. A dummy, sled etc.  You can make players better hitters.

Football and boxing - two sports where it is hard to go full go in practice because people get hurt. Make sure your contact in practice counts and limit full contact due to injury prevention, however still make all drills competitive.

Can we use the clock on the scoreboard to simulate end of the game and end of the half situations?

Make some challenges in practice to reduce CATS for the O or D.

Stay with the number for the day understanding never to have over 10 due to time but they can carry over.

Sometimes, play music on the PA for prepractice and warm-up. Creates an upbeat atmosphere. Combats the “I hate practice syndrome” and takes players’ minds off things.

In any drill work down the line of players. The next pair has to be in their stance and ready to go when the start count is said for the pair in front of them. Sets a great practice flow.

Practice situations – both ways O and D

· field goal and no time outs left

· safety

· 3/18

· sudden turnover

· FG  Fake             FG Return

· End of the game – need a stop / need a first down. – How we kill the clock from the sideline.

· Score – 2 point / 1 point / fake

· Work punt and FG into team. Just yell punt or FG and have the team run on the field.

Have refs at some practices. Correct mistakes now.

Bubble drill:  Have a DB lined up on a WR. You also have a slot in the drill. QB throws a bubble and the WR blocks the DB. DB trys to make the play. Then the QB throws to the WR and the slot blocks out on the DB for the rocker. Live but bump on the tackle.

3 step drop period. O vs. D.  D mixes up looks and O runs their 3 step package.

Start practice offense – perfect play drill from the 10. Defense team pursuit. Put Dummies on both sides of the ball. Rabbit gets the outside cones and stops at 5 yards. Frontside people to the ball. Backside people around their assigned cones and then to the ball carrier. Sometimes the rabbit goes one way and the reverses field. The Coach changes who is frontside and who is backside.These are not conditioning but more set the tone for practice. Great warm up  

Helmets are always on players’ head or in their hands. No where else.

Be better when you walk off the field each day – both as a performer and as a man.

Off season / summer film study can be as good as anything done with the players on the practice field. 

To be successful stress: Fundamentals / Repetition/ Relevance
Championships go through the weight room door.
Youth, Middle School, Freshman and JV
Be organized in special game night for our 7/8/9 and Youth teams

Little Blue Night at a game


Letter from me inviting them to the game

One of our asst. coaches talk to them.


Make the coaches of these teams be part of this
The junior high coaches need to run the same system we do. We need to have an off season clinic to teach them our system.

Do not play a JV game after week 10. The players do not want to be there. You are only asking for trouble. Wrap it up on Friday at the game.

JV coaches - make a plan for a successful season. Put it on paper.  Share it with the entire team. The varsity players need to know the JV plan is important. How can the JV's succeed without a plan?

Remind JV coaches they have to decide on overtime before the game or you will not have one.

JV’s learn by osmosis. Almost all practice time goes to your players who will be on the field. 
The key to the long term success of your program is developing your younger players. This does not just happen. You have to have a plan for the transition of the 8th graders to the freshman team and the freshman to the varsity.
Junior high weights – grades 7 and 8

· Three / 3 week sessions – Tues – Friday

· Have high school players help.  Same players for a three-week session

Try to find some winnable Soph games for the players who do not play much on JV. They will love it.

Get your position players as freshman and tell them that for the next four years, you will be their guy. You will be there for them on and off the field.

Personal Beliefs
Social exclusion. It is one of the reasons that the majority of mass shootings occur in affluent schools. Ruby Payne

Poverty is not something easily changed. It can be embedded in a person’s skin. You cannot take a shower and wash it off. Kenny Washington – Atlanta Poverty participant.

Highest rates of suicide in the world are in the affluent nations.

The US has by far the highest rate of people incarcerated.

Happiness – 50% of  US  marriages end in divorce

Much lower in China. Chinese tradition. Both people stand in front of the village and for 20 minutes talk about their spouse’s faults and then 20 minutes about their own faults.

Studies show that income affects happiness up to a family income of $150,000, after that it has no measurable effect on happiness.
Andy Gramme to his daughters  “How I lead my life will determine who you choose as a spouse”
We have two parts our conscious and our subconscious (instinct). Often they are in conflict even if we do not want to admit this.

We have to know when it is good to trust our conscious and when to trust our instinct. There is a time for each. They key is to know when to trust which.

If our non-conscious is not what we want it to be (example – our reaction when we first see a black person) then we need to find a way to change our instincts – this is possible.

May everything that brings happiness to you and your lovely Joanie be
yours.          What a nice way to word something.

Spiritual Intelligence controls the other three intelligences.  (Mind, Body, Heart)

We all have an inner drive for meaning.

Einstein looked at the compass needle and said that it always pointed at something we cannot see but it is there.
From the bulletin Chicago Holy Name Cathedral 12/22

A weary mother returned from the store.

Lugging groceries through the kitchen door.

Awaiting her arrival was her eight-year-old son,

Anxious to relate what his younger brother had done.

“While I was out playing and Dad was on a call,

TJ took his crayons and wrote on the wall!!!

It’s on the new paper you just hung in the den.

I told him you’d be mad at having to do it again.

She let out a moan and furrowed her brow,

“Where is your little brother right now?”

She emptied her arms and with a purposeful stride,

She marched to his closet where he had gone to hide.

She called his full name as she entered the room.

He trembled with fear – he knew that meant doom!

For the next ten minutes she ranted and raved

About the expensive wallpaper and how she had saved.

Lamenting all the work it would take to repair,

She condemned his actions and total lack of care.

The more she scolded, the madder she got.

Then stormed from his room and totally distraught!

She headed to the den to confirm her fears.

When she saw the wall, her eyes flooded with tears.

The message she read pierced her soul with a dart.

It said “I love Mommy” surrounded by a heart.

Well, the wallpaper remained, just as she found it,

With an empty picture frame hung to surround it.

A reminder to her, and indeed to all,

Take time to read the handwriting on the wall.

Rudy Juliano – do 4 things

- Read – this leads you to develop your own ideas. Read something long that makes you think. The US is great because we are the most creative society. We have many more inventions than any one else. We encourage individual thinking. Read what gets you passionate. This will lead to thinking which will lead to creativity. Let kids read for passion first then what they need to read.
- Listen – Talk to people and ask for advice. Most of what you know, you have learned from someone you know.

-Always be well prepared for any task. That way when the unexpected hits, you may be prepared but more important, you will be free to deal with the unexpected.

-Ask people “How did you become successful?”

- Talk to people who disagree with you. You do not need affirmation from those who agree with you
- Write things down 
-Every day take time to think.

Education is what you have left over when you subtract what you’ve forgotten from what you’ve learned. 
We are living in a special time. The history of man has four stages

· man as a hunter and gatherer

· agriculture
· industrial revolution
· Age of knowledge
We are living through one of man’s great transitions. We should realize this and embrace it.
I will never allow myself to be a victim
We are all born with needs. When these needs are not met, we develop scars which lead to negative behavior

The possibility of being grateful is open to us in every moment of our life   Power of Kindness

Dante – Divine Comedy- Hypocrites is in hell and going about with a heavy metal cape, gold on the outside and metal on the inside. People like this cannot do anything because they are so weighted down.
From Randy Pausch “The last lecture”

· Loyalty is a two way street

· Self esteem is not given, it is something you build through hard work

· Be good at something, it makes you valuable

· Manage your time like money, you can always change your plan but only if you have one.

· Are you spending your time on the right things?

· Show gratitude; gratitude is a simple but powerful thing.

In 1950 12% of the people thought that it was desirable to be viewed as important. In 2005 that figure was 80%.  Changing times.

Freud: mental health is the ability to love and work. 90% are sane.  6% have a personality disorder, it is difficult to love and work. 4% are insane – they cannot love or work.
4 types of suffering

Inevitable suffering – you cannot prevent it. It is out of your control

Death

Disease

Illness

Natural disasters

Suffering that just happen

Car accidents

Not finding a person to marry

Car wrecks

Suffering caused by others

Crime

Deceit

Dishonesty

Betrayal

Disloyalty

Meanness

Theft

Cruel

Prejudice

Lying

Suffering caused by your actions

Deceit

Dishonesty

Betrayal

Disloyalty

Meanness

Theft

Cruel

Prejudice

Lying
Privileged youth are among the most distressed in America. It is not OK to not be perfect. 

New money is very high in anxiety. Have the same goals as old money but not the connections. Separate than and less than take on a relative meaning.
Rather than judge those in poverty, we should hold them in awe for what they have to overcome. Father Greg Boyle

There was a man sitting on a bus and he was disturbed because the woman on her cell phone was speaking in what he thought was Spanish. He told her “If you are going to come to our country you need to learn English, which is the language of our land. If not go back to Mexico”. She replied “ Sir, I am speaking in Navaho, this language has been here since 1100. If you do not like it ,why don’t you go back to England”

Mia Angelo from her book “Advise to Daughters (there is a great, short graduation speech in this book)

· “Use your degree to increase virtue in the world”

· “Behind every stranger you meet, there could be a good friend”

· “Any religion is a lifelong search. This search is what is really important”

· “When judging people, ignore what they say and pay attention to what they do”

THE COMMODORE’S PRAYER Lord, Thou Knowest Better than I know myself that I am growing older and will some day be old. Keep me from the fatal habit of thinking I must say something on every subject and on every occasion. Release me from craving to straighten out everybody’s affairs. Make me thoughtful but not moody, helpful but not bossy. With my vast wisdom, it seem a pity not to use it all, but Thou knowest Lord, that I want a few friends at the end. 
Keep my mind free from the recital of endless details; give me wings to get to the point. Seal my lips on my aches and pains. They are increasing and love of rehearsing them is becoming sweeter as the years go by. I dare not ask for grace enough to enjoy the tales of others’ pains but help me to endure them with patience.

I dare not ask for improved memory but for a growing humility and a lessening cocksureness when my memory seems to clash with the memories of others. Teach me the glorious lesson that occasionally, I may be mistaken. 

Keep me reasonably sweet; I do not want to be a Saint – some of them are so hard to live with – but a sour old person is one of the crown-works of the devil. Give me the ability to see things in unexpected places and talents in unexpected people. And give me, Lord, the grace to tell them so. Amen.Note: Many people know this prayer, but not its origin. 

The world is going so fast, we need time for it to stop.

Recharge your battery.   What makes me happy.

A quote is only important if it becomes a belief.  A belief becomes important when you apply it to your daily life.

If you have not attained or have a very good chance of attaining wealth and fortune by the age of 40, you should reevaluate your priorities

A friend is someone who creates positive memories in your heart. The more memories the better the friend.

Yesterday controls tomorrow. Our future is held captive by our past

Judge Kerns – If you do not spread the wealth through legislation, you will spread the poverty through revolution   William Demmitt

God is a collection of the goodness in all of us.

The statistics on sanity is that one out of every four persons is suffering

from some sort of mental illness.  Think of your three best friends -- if

they're okay, then it's you.
The key to success in life is to pick two good parents and be born in Ohio    Wilbur Wright

The future is here now it is just not evenly distributed.

“Education is the most powerful weapon which you can use to change the world.”― Nelson Mandela
Remember the day that you prayed for the things that you have now.

From Pete Luongo:

Every organization has people who are on the bottom. They are not performing. This is because of  lack of motivation or lack of ability. Either way, they need to go. This helps the company, the fellow workers and the person. The worst thing is to live a life as a failure. They are better off going somewhere were their talents and attitude will allow them to succeed even if it does not have the same monetary reward.

You inhibit a persons ability to maximize their potential when you do not tell them the truth.

Courage does not suffer when people tell the truth.

You cannot change people. Do not try to take out what God has not put in put try to take out what God HAS put in.
Some hospitals are putting mental counselors in schools. They pay for themselves by preventing problems.

Schools in May are crazy!!!! Can you keep your head when everyone else is losing theirs?   Jim Place

Three levels of happiness

1.Happiness from Pleasure.   What is fun?

2. Happiness from Commitment. Your job  / Your family/   A hoppy or interest

3. Happiness from Fullfillment – what have I done to make the world a better place. What will be my legacy?

An apology that adds the word “But” is rebuttal.  Sometimes an apology is not enough. Sometimes you need to repair.  
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